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TOURISH EDUCATION IN EASTERN EUROPE

In order to propose an adequate model of Tourism Education
in Eastern Europe one has to answer three gquestions:

-~ what kind of staff do we need in tourism 7

- what content (curricula) and level of education we
need?

- what should be the structure (organization) of
education?

It is not so easy +to answer the first question, because it
is not so clear what kinds of professions are strictly connected
with tourism, are tourism profesions and what are only
accidentally connected with it.

Usually five categories of professions are teken 1into
consideration:

a/ Hotels (motels iaia ) - workers, +techniclians,
recepclionists, administration,

b/ Restaurants ... - workers, cooks, walters, supervisors,

¢/ Travel Agencles - office workersa, tour operators, guides,
marketing uﬂrkafn, administration

d/ Tourism Administration - central- regional- and
local-administration officers

@/ Schools ... - teachers, professors, administration.

Having in mind three main levels of education (vocational,
undergraduate and postgraduate )we must now try to answer a very
difficult question: what level of education 1is necessary for
each category of professions mentioned above 7 (living out
account the n um b e r of persons needed in each category in a
given period of time!)



_.2...
One of the possible answers could be as follows:

- The lowest level of education (vocational) is needed for
workers, cooks and waiters;

- The professional level (undergraduate studies) are needed
for technicians, recepcionista, supervisors, office workers,
tour operators and local administration;

- The highest level (postgraduate - M.A.) is needed
for hotel administration, Travel Agencies administration,
marketing workers, guides, central and regional administration,
teachers and professors. But it arises here an another question:
can it be M.A. in different scientific disciplines or - and if
so, when, should it be M.A. int ou r i s m? Could we agree
with the proposal, that M.A. in tourism is especially needed for
leaders in central and regional tourism administration and for
faculties strictly connected with tourism?

The content (curriculum) of education depends of course on
the kind of school (level and discipline). But taking into
consideration the +transitional situation of the east european
countries it might be useful to make at this moment a few more

general remarks.

The content of education in those countries should be, first
of all, such that the final Certificate could be comparable with
gimilar certificates in the west european countries. The
curricula have to correspond to the western standards.

It is consequantly evident that - taking into conaideration
the great differences in the economic and technical development
between West and East Europe - one has to introduce into the
curricula much more then now knowledge about economics,
management, marketing, communication, foreign languages (as 1t
just started in Cracow).



The third remark is related to a more complicated problem.
It is the problem of the importance of rather more general or
rather more specialized education. It is a broader problem - not
only connected with tourism studies but related to tourism
studies as well. The last findings of the sociology of education
demonstrate that a person working as a professionalist, is
better prepared to the job after general education then after
only narrow speclalized education. The same seems be valuable in
tourism studies (A.Seaton).

Tourism is not only economic, but a cultural phenomenon.
Tourism is a function of culture, an element of culture, a means
of cultural transmission. Tourism can be also a factor of
cultural changes (Przeclaw=ki and Travis: 8-12)

The tourism education, especially as regards the university
level, can not be only professional. This education must enable
to understand tourism in a wider cultural context., It seems to
us that it does correspond to some modern points of view when
looking on tourism not only as on an 1industry, but as on a
social and cultural phenomenon, when understanding the
interrelations between culture, soclety, man and tourism. And in
order to attein it we have to introduce into the curricula the
science about culture, sociclogy, anthropology, psychology, even
philosophy.

The east european countries become now very practically
oriented. With the market economy the pragmatic point of view
comes to be dominant. But it risks "to throw out the baby with
the bath water".

The tourism education - and that is the fourth remark -~
means not only the transmission of information and the achieving
of skills. It means also the formation of attitudes, attitudes
of hospitality and service. But this - extremely important
element - depends not only on curriculum but first of all on the
personality of +teachers and the whole "atmosphere" 1in the
school .



After those general remarks let wus try to answer the +third
question, namely, what can one propose as regards the structure,
the organization of tourism education, which could be the best
one for the east european countries 7

3.3. There are three levels - as mentioned above - of the
educational s y s t e m: vocational level, undegraduate and
post-graduate. One has +to add also some short professional
courses,

Vocational level: (workers, cooks, walters) 3 - years (after
primary school) nviel = and Catering schools

Professional level 3 (technicians, recepcionists,
supervisors, office workers, tour operators and local touris
administration) 3 years Tourism or Hotel and Catering colleges
(Undergraduate) with the possibility to continue in postgraduate
studies.

Postgraduate J]Jevel : (hotel managers, travel agencles
managers, marketing managers, guldes, central and regional .
tourism administration, teachers) 2 years postgraduate studies
(tourism faculties or different other university faculties with
M.A. in tourism or in economics, law, anthropology., geography
and so on).

It seems to us that in each of mentioned countries should be
organised in the next future the possibility of getting M.A. 1 n
tour is m It means that either the school of tourism on the
university level or the faculty of tourism at the university

should be created,
Such project was elaborated in Cracow (Appendix I).

Let us, to the end, to make a proposal, concerning the
necessity of creation in one of the East European countries an
international school of tourism on the university level, which
main goal should be "the training of trainers" (Appendix II).



4. Conclusions

East european countries are now going +to join the West
Europe. But what does it really mean? There are many different
values, many different ways of life present in West Eurcope. What
kind of them will East Europe follow first?

Will it follow firat the pluralism of values, existing in
West Europe, the mutual tolerance of different values - or will
-4t follow first of all the relativism of wvalues and - as
consequence - the ethic nihilism?

Will the east european countries follow in the next future
the example of West Europe as a region of dialogue or they will
copy rather the examples of religion fanatism?

The idea of a big community or the ideas of separatism and
nationalism will play the most important role in the development
of the east european countries?

And what can one forsee as regards the role of tourism in
this development? Would it be the factor of development towards
the values of tolerance, dialogue, mutual understanding? If so,
what kind of tourism should we encourage first of all in East
Europe?

And what Kkind of education do we need? What kind of
personality of the European should be formed (or rather:
self-formed) through the process of education?

What consequences of such kind of reasoning relating to
tourism education? Is it really the most important in tourism
education, especially as regards the "leaders" - +the high
technical and economic quality of this education? Is it not much
more important the understanding of the contemporary world, of
the contemporary processes, the formation of "open mind"? Should
it not to be the first task of education in tourism to look on
the best eurcopean traditions of dialogue, tolerance, cultural
collaboration?

It would be useful to start with the discussion on this kind
of questiona. Thank you.
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APPENDIX 1.

INTERUNIVERSITY DEPARTMENT OF TOURISM IN CRACOW (IDT)
JAGIELLONIAN UNIVERSITY - ACADEMY OF ECONOMY

ACADEMY OF PHYSICAL EDUCATION

Program : TOURISM,
University and extramural study
The graduate get diploma Master of Tourism

I. ORGANIZATION IDT
1. The structure

1 JAGIELLONIAN UNIVERSITY
=== ACADEMY OF ECONOHNY

: ACADEMY OF PHYSICAL
EDUCATION

e e RN NI N O - —

DEPARTMENT OF TOURISH

CHAIR 1 CHAIR 2 CHAIR 3 CHAIR 4

Intercollegiate Department of Tourism will be created
according to resolutions made by Jagiellonian University,
Academy of Economy and Academy of Physical Education Senates.
Faculty Council consist of academic teacher who will work for
the Faculty.

The Dean 1is choosed by Faculty Council and represents
Rectors of these three high schools.

TOURISM PROGRAM will be created as university and extramural
studies. A graduate will get his diploma after 3 - year studies
(technical diploma in tourism with specialization 1in hotel
management or tourist management) or Master of Tourism (with
specialization: regional policy for tourism or +tourist agency
management) if he graduates from higher level.

2. STAFF

At the beginning the staff will consist of 8 proffesors and
7 doctoras and some academic teachers. It may be expected that
after 5 - 10 years gqualification of the staff will be high
enough and +the Faculty will get the right to grant doctor's
degree.

3. Scholarsihp will be pald by one of +the schools after
making some special arrangement.

4. Finances - all 3 schools

5. Localization - as the housing conditions are not very
good - for the beginning the Faculty will be organized at
Academy of Physical Education.
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PROJECT OF THE PROGRAMME
ASSUMPTION

2 - levels studies of modern formula and programe. A student
is to choose 1 specialization on every level of studies. Results
of exams and studies will be cleared by credit, every student
will be cared induvidualy.

THE UNDERGRADUATE PROGRAM
( Student must choose a specialization at the 3 year)

COURSES
I YEAR
= Propedeutics of tourism
= Macro and microeconomy
= Management and Organization
- Law
- Basic of accounting
- Geography of tourism
- Organization and technics of tourism services
- Languages 1
- Languages 1II

11 Year
- Finances
- Organization of office work
= Analysis of market
- Basic of marketing
- Basic data proceding
- Languages 1
- Languages II

I1II Year

- Marketing of tourist services

- Transport

- International tourism organization
- Proseminarium

= Languages 1

= Languages 1II

SPECIALIZATION

I. TOURIST AGENCY

= Tourist law
- Tourist Enterprise
- Technics of negotiations

I1I. HOTEL AND RESTAURANT

- Hotel Enterprise
- Hotel and restaurant services
— Hotel and restaurant managemnet



PRAKTICE;
= praktice I - 6 weeks
- praktice II - 6 weeks
- praktice III - 4 weeks

SITE CLASI1S
1. Clases of speclalisation
2. Hiking or tramping camps

THE GRADUATE PROGRAM

At the 4 and 5 year a student must choose B8 courses,
[*] = obligatory courses

- Sociology

- Psychology

- Antropologhy of tourism
= Statistics methods

= Tourist information

- Languages I

- Languages Il

- Seminarium of Master *

SPECIALIZATION
A student must choose one of two specialization
REGIONAL TOURISM POLICY

- Public and local administration
= Economy of region
- Management of attrations

MANAGEMENT OF TOURIST ENTERFRISE

- Management of tourist enterprise
= The method of marketing research
= International tourism market

V YEAR
- Socjology of tourism
= Psychology of tourism
- History of culture and art
- Knowledge of country
= Ecology
-~ Comunications
= Tourism policy *
= Human resources
- Languages 1I
- Languages 11
-~ Seminarium of Master *



SITE CLASSES
1. Classe of space and cyultural theme - 1 week

2. Classe of organisation and economy theme - 1 week
4. Interantional Tourist Fair - 1 week

- praktice IV - 4 weeks
MOTIVE

Incoming and outgoing tourism in Poland is still increasing
Improvement of tourism services level requires not only new
investments and facilities but also new staff which should be
educated and +trained on European level. We need staff with
technical diplomas in hotel management, catering and travel
agencies, as well as managers with Master's diplomas.



APPENDIX 2

INTERNATIONAL SCHOOL OF TOURISH

Taking 1into consideration +the new political, social and
economic situation in the Middle-~ and East Europe and the rapid
increase of tourism in this region to be expected it seems
necessary to create as soon as possible an international centre,
“"International School of Tourism" for this region.

Such desire was formulated, inter alia, at the Conference
~. "Tourism in Europe towards the Year 2000" (Heraclion, Crete, May
1991) as well at the Conference "New Horizons in tourism and
Hospltallity Education, Training and Research" (Calgary, Canada,
July 1991).

In the East Euopean countries 1like the Baltic countries
(Lithuania, Latwvia, Estonia) in Russia, Belorussia, Ukraine -
the creation of new - or the profound transformation of existing
system of tourism education is needed. It requires a number of
high qualified staff, high educated elite, resposible afterwards
for bringing inte practice such educational reform in each of
countries mentioned. Therefore this International School should
be organised on the postgraduate university level and become a
centre for "training the trainers" in tourism.

Let us to describe the outline of this project.
Goal : Training of trainers in tourism (postgraduate courses

with M.A. in tourism for +the East - and Middle
European countries. First of all Lithuania, Latvia,

Estonia, Russia, Belorussia, Ukraine, but also
Bulgaria, Romania, Czecho-Slovakia, Hungary and
Poland).

Students : - Officers and teachers of tourism in the schools and
faculties,

- Tourism administration officers on the central,
regional and local level,



Teachers:

Language:

Courses:

Structure:

- Leaders in tourism business and tourist
organizations.

University professors and high gqualified tourism
menagers from West European countrles, the United
States of America and some from Middle- and
Easteuropean contries. :

English

History, Geography, Culture of Europe, Regional

economics, Physical planning, Human ecology,
Organization and management, Law, Public and
municipal administration,Marketing, Tourism

economica, Transport, International tourism market,
Banking, Geography of tourism, History of +tourism,
Antropology, Sociology, Pasychology of Tourism, Impact
of tourism, Tourism and Religions, Tourism policy,
Planning, Tourism information, Communication, HNew
technologies, Statistics, Methodology of research,
Forcasting, Organization of tourism teaching, Ethics
of tourism, Languages, Philosophy of Tourism.

Postgraduate, 4 samﬁatars course (M.A. in tourism)
The last semester is reserved for preparing a thesis

~on tourism.

Entry requirements: Applicants must hold a certificate of

professional or undergraduate level school in tourism
and be sufficiently proficient in written and spoken
english.



ZYGMUNT KRUCZEK
Academy of Physical Education - Krakdw, Poland

Chair of Tourism

HIGHER EDUCATION OF TOURISM IN EUROPEAN COUNTRIES
(MODELS, MODIFICATIONS. TRENDS)

The opinions of the World Tourism Organization, World Travel
and Tourism Council experts indicate the constant growth of a
tourisam function among the branches of modern economy. Shortly,
tourism is supposed to outstrip telecommunication, motor and oil
industries. Tourism expenses take the second place 1in the
structure of household budgets and every 14 employee in the
world works in the field of tourism.

The tourism in highly developed countries has established a
powerful labour market developing dynamically and creating the
demand for well-educated executive staff employed in tourism
services. The developing tendency of tourism and simultaneously
of a tourist market produces a great demand for different
educational forms preparing suitable staff. In consequence of
this tendency we have observed +the fast growth of tourist
education both at the technical college and university levels.

One of the rules of the international "Hague Declaration of
Tourism", 1989, is devoted to personnel education. It states
that the +tourism quality depends directly on the tourist
education of all society and especially on the education of
professional personnel . 1t encoureges the international
unification of educational curricula and methods necessary for
international co-operation.

The last decade has shown a tremendous growth of tourism
higher education in the world, especially in Europe. At the
beginning of the 19708, only a handful of colleges offered any
vocationally relevant qualifications in travel and tourism. HNow
we have over 500 wuniversities, politechnics and colleges
offering some 20 000 students knowledge and skills required for
a career in the tourist 1industry. These range from basic
technical skills courses up to specialist Masters' and Doctoral
degree (Holloway Ch., 1991).



The basic differences of educational administrations,
systems and +traditions in Europe have resulted in tourism
courses of different duration and programmes and the application
of different approaches in each country (Cooper, Westlake and
Latham, 1990). Methods of students' selection also differ in
terms of required qualifications and the degree of other skills
for admission to a course. In addition, fee levels vary from
country to country according to tradition and social policy.

"Truly understanding tourism requires a holistic educational
programme which provides students with information about and
exposure +to tourism's economic, political, soclo-cultural,
technical and environmental phenomena" (Burke J.,1988).

This kind of wunderstanding 1is central. 1f tourism is a
discpline in its own right, rather than just an application of
other kinds of knowledge, then a degree - any Tourism degree -
should bring to bear the significant, specific content that
1l1luminates it from as wide a discplinary base as possible
(Seaton A., 1991).

There have sprung up more than two hundred institutions of
higher education in Europe offering courses 1in tourism. There
are few centres organized as multidisciplinary (holistic)
studies containing in their educational curricula all aspects of
tourism. However, most academic centres choose one or two
recognized sclentific disciplines providing the basis for the

application to tourism.

Graph 1 presents several basic models for tourism staff
education at a higher level.(Partly, it has been designed on the
basis of Koster's graph - 1991).

Model 1. Schools, institutes or faculties offering the
holistic type of tourism studies. Instead of individual standard
courses, the whole range (complex) is offered. This model can be
examolified by the Institute of Tourism and Transport Studies
with the Department for Tourism and Lelsure Studies in Breda and



also by the University in Washington, Academy of Physical
Education in Cracow (see bulletin about tourist studies in
Cracow).

Model 2. Hotel schools with an option in tourism studies. It
is the oldest model of tourist higher education throughout the
whole world. Generally speaking, tourist curricula in these
schools concentrate on services offered by hotels.

Model 3. Business schools with an option in tourism. The
main course of these studies deals with business economics,
whereas tourism constitutes just one of many specializations, an
applied study field. This model seems very popular in Central
Europe e.g9. 1in Germany, Switzerland, Austria. The graduates
possess good knowledge of marketing economics, managing
techniques but they know little of tourism.

Model 4. Sports academies educating sports and physical
training instructors. In the framework of leisure activities
they essentially overlap with +tourism but it 1is a narrow
specialization. The priority at these academies 1is to educate
teaching personnel, among other things, for conducting school
activities connected with tourism,

S.UNIVERSITY MODELS

Highen {fevel educalion fHon Ltoundam onrgandzed af lUndivenaslly
fpacultides of dipherent projiles, mostly within the parogrammes Of
economica, geography, phifosanphy and sociofogy. In atl thease
cases the madin profile of studies dedines the profite of Hutune
Loundiat expent, A0 he (s basically a geographen, a Aonciologdiat
on an economiat, and aften that a highty educated tounist expent
(Vukondi{c. B., 1991).

Model A. Higher education in leisure studies provides
another model of tourist education. These studies are relatively
recent. They propose specializing in one kind of leisure
activities e.g. recreation or +tourism, they are similar +to the

model of multidisciplinary education centres. The difference



lies in their orientation towards the sociological and
peychological aspects and not to the managerial and commercial
side. Belgium offers studies of that type.

Model B. Some applied language studies are sometimes
combined with +tourism studies e.g. the University of Chambery
(France). However, the courses do not aspire to educate managers

in tourism.

Model C. Tourist university studies based on geographic
science. These studies have the greatest tradition in the field
of research and education. They function in East Europe
Countries - Poland, Bulgaria, Russia, Bielorussia and
Scandinavian countries.

Model D. Tourist university studies based on management
science. Popular at the wuniversities and polytechnics in Great
Britain, e.g. Newcastle Polytechnic.

Model E. Tourist university studies based on sociology and

anthropology sclence (University of Surrey - Roehampton

Institute),

Furthermore, universities offering tourist courses can be
classified under one of the models summed up so far. ( e.g.
Tourism Planning and Administration at Falun/Borlange; Holland
Tourist Guide at Hogescholl Holland).

BASIC TRENDS OF THE TOURISM STUDIES GROWTH
IN EUROPEAN COUNTRIES

The concept of education 1s premised on real phenomena and
processes occurring in tourism and related flelds. Tourism, as I
mentioned at the beginning, becomes more and more important in

the world economy.



Education of the staff for tourism should be related to the
needs of a labour market. The research carried out both in
Holland (Kosters M., 1991) and in Poland (Kruczek Z., 1991)
proves that +this market 1is relatively small for highly -
educated staff.

Current tourism studies at the Academy of Physical Education
and the Academy of Economy should be restructured to become more
professional. That need admitted by the gradutes (Kruczek Z.,
1991) and pointed to by experts and employers should be the
general premise for rebuilding tourism studies at both
academies. Taking into account the present state of higher
tourist education in Poland, the staff for tourism should be
still educated at the existing centres. However, it is necessary
to employ the principle of restructuring the studies' model. The
aim is to achieve the autonomy of higher schools and at the same
time to equal the model suggested by the Office of Physical
Culture and Tourism.

The majority of Western Europe and American universities
cnnFucting tourism studies offer a two-degree programme. The
first degree programme usually lasts for the two or three first
years and grants a professional +title. The first degree is
followed by the higher one conferring a scientific title after
writing and defending a dissertation. We consider the idea of
two-degree studies in our concepts of developing tourism higher
education, especially in the context of treating after high
schools two-year colleges as the first professional degree of
atudies. The education concept prepared by the group of Polish
experts appointed by the Office ¢of Physical Culture and Tourism
also refers to the idea of two—-degree studies.

Licensing of the work in tourism, which is now being brought
into practice, can influence the quality of tourist services. It
is advisable to initiate recommending tourist units which employ
professionally educated staff and to grant licences permitting
the performance of some tourlist services (e.g. sightseeing
guideship, trip guideshlp). Due to the gqulck privatization of a
tourist market, the owners of tourist firms will decide about
the employment of suitable staff in the nearest future.



The selection of candidates for tourist studies is of great
importance. At Western Europe universities the entrance
examination consists in evaluating candldate's personality on
the basis of school results and intelligence tests. I believe
that following that model we should, 1in addition to test
examinations (or instead of them), introduce qualification
interviews with candidates to select the best ones.

TRENDS OF CURRICULUM MODIFICATIONS AND TOURIST
STUDIES REFORMATION IN POLAND.

The Polish tourism education system requires necessary
structural changes. The research carried out in the framework of
CPBP 0B.06 (Kruczek Z., 1991) and the present discussion in the
groups appointed by the Office of Physical Culture and Tourism
allow formulating the much-desired trends of changes in tourist
higher education. They are as follows:

- creating different ways of studying for college graduates,

differentiating the length of studies
- westablishing alternate studies (university - firm),

increasing their level and importance

- developing a system of continual education,including
post—-graduate studies

= introducing mechanisms permitting the hierarchy of
diplomas granted by various universities on a tourist job market

- chanﬁing univrsity structures with the considerable
development of the specializations of the future

- modifying the curriculum, methodology and execution
spheres

— increasing the importance of post-graduate studies

- changing the way of studies' financing

It is recommended to introduce two-degree studies. Current
two-year college studies in tourism may be considered to become
a lower professional degree of tourist studies provided that the
tourist wuniversity curriculum will be correlated with the
curriculum of high schools. The higher degree would consist in
studies granting a scientific degree on the basis of a defended

dissertation.



The first steps towards that model have already been taken.
The Academy of Economy in Poznan, as the first higher education
centre in Poland, declared the enrolment on the three-year
professional studies of hotel management. 1In academic year
1992/93 the Academy of Physical Education will enrol only the
candidates with the credentials as hotel technicians or
technicians of tourist movement service on the three-year
extramural studies.

New subjects should be introduced into the curriculum of
studies along with the possibility of obtaining tourist
licences. In the nearest future we will be educating the staff
for a tourist market resembling more and more the western ones,
therefore the education models proved correct in the countries
of Western Europe and in the USA might be applied on a larger
scale.

Higher schools of tourism world-wide are mostly associated
with hotel schools as hotels establish one of the largest job
markets in tourism. So far, we have not educated the staff for
hotel services at a higher level in Poland whereas high school
education stays far behind the world norms as far as the level
and technical equipment are concerned. Keeping in mind the
gorwth of new hotels and a considerable job market requiring
highly qualified staff, we should set up tourist training at the
college (professional) and higher level. We should also improve
the gquality of the staff trained in hotel high schools,

It is worth adding that plans and curricula at the tourism
faculties at +the wuniversities in Poland have been greatly
transformed according +to the described above tendencies. This
has also happened at the Cracow Academy of Physical Education
where since the autumn of 1991 we have been realizing the
innovative curriculum at the specialization of "tourism". It
contalins a large number of subjects to choose, four
sapeclalizations (tourist movement services, hotel management,
regional tourist administration, forelgn tourism), the system of
individualized attendance on students**, Currently, the reformed
plan of studies is being prepared at the Faculty of Tourism and



Recreation at +the Poznan Academy of Physical Education. The
Academies of Economy are reforming their tourism
specializations. The Cracow and LédZz Universities are working on

new plans for the studies in tourism geography.

Owing to the shortage of highly qualified teaching staff, we
should consider the project of establishing regional centres of
tourism education (following the model existing in Western
Europe). Such centres might function as interuniversity
faculties assembling the staff of +the Academies of Physical
Education, the Academies of Economy, universities and also the
Institute of Touwrism. Cracow and Poznan are the most likely
places where +the training centres of this <type may Dbe
established due to the existing material basis (the departmental
basis of +the Academies of Physical Educatuion).l Warsaw might

also be taken inte account.

In view of the international relationships of tourism and
the association of Poland and EEC we should tend to establish in
Poland an international centre of education and tourist staff
improvement according to the innovative curricula in concordance

with European tourist standards.

CONCLUSIONS:

1. The education for tourism in Western Europe countries has
reached a -high level as far as quality and gquantity is
concerned. It varies according to the duration of studies,
diplomas, programmes, university (school) types, education
itself. These differences emphasized both by various
educational tradition and educational policies of individual
governments, permit isolating many models of tourist studies.

2. Genrally, the demand for graduates of particular school
is specified by a tourism market. However, the multitude of jobs
and positions in tourist industry enables functioning of various
schools educating graduates for different profiles of tourist
activity.




3. The introduction of European common market necessitates
the needs for unification of tourist education programmes, the
description of "minimum knowledge" for particular types of
education and proffesions in European countries. It will
facilitate the co-operation of wvarious universities and at the
same time the employment of graduates all over Europe.

4. The countries of Middle and East Europe have +to reform
their tourist education. They can follow the models functioning
in Western Europe. Western Europe countries as well as the
countries of Middle Europe with better developed higher tourist
education (Poland, Hungary) are able to help Eastern Europe
countries +to rreate and restructure their tourist education.
Particularly, it refers to the teacher tralning in that field.
This problem has been discussed many times at this conference.
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HARRY WOLTERMAN
NETHERLANDS INSTITUTE OF TOURISHM

AND TRANSPORT STUDY

TRAIN-THE-TRAINER-IN-TOURISH

The Netherlands Institute of Tourism and Transport Studies at Breda has been
engaged in higher level tourism education since 1966.

More detailed information about our institute you may find in separate
documentation .

By definition, tourism has a strong international affinity. The increasing significance
of the effects of the mobility of persons, goods and services force us to also and
increasingly pay attention to matters far beyond the borders of our own areas of
work and residence.

Our institute has always maintained an enormous network of international contacts.
Until recently, these contacts were mainly used to exchange expertise on an
academic level.

With the increasing internationalisation of our world, the need to intensify the
international orientation of our students and our teaching staff is growing.

In order to strengthen the international market position of our institute as a centre of
professional education in the fields of tourism, recreation and leisure and to improve
the quality and the professional development opportunities of our students, we will
also develop the international transfer of knowledge in our fields of activity.

This being in line with the policy of our government, we were invited to develop pilot
projects for international activities. One of these projects we would like to introduce
through the information following hereatfter:

TRAIN-THE-TRAINER-IN-TOURISM

This activity is being developed within the scope of the external services we have
been engaged in since 1986 through our Research, Training and Consultancy
Centre. From this cenire we are rendering professional services to commercial
companies, to industry bodies, intermediary organizations and govermental
departments in The Netherlands.

The Train-the-Trainer-in-Tourism project (hereafter called TTT) has a general aim to
develop, upgrade, rehabilitate and maintain tourism education or parts of it
wherever required.

it will also serve to fill gaps or to make up arrears in professional expertise of the
actual industry-workers.

The courses will be tailor-made for various levels and professional functions:
management, marketing, touroperations, organization of leisure activities, planning
and policy, guide-services, information, promotion, etc.



Tourism is of growing importance for the national economy in many countries and
an increasing number of other countries or regions are trying to develop tourism,
because it creates possibilities for employment and investments.

If most countries with a long-standing tradition of tourism recognize a severe lack of
professionalism within the industry, it may be obvious that for countries where the
development of tourism is a rather new activity, it will be even more difficult to train

or attract skilled manpower.

Based on the experience in our own country, we found that in most countries the
developments in tourism and the corresponding educational developments do not
take place in a cohesive manner. Of course, this also applies for aspects of other
industries, but for tourism and recreation it is especially evident.

Whatever the backgrounds may be, it is important to have governmental policies,
industrial policies and the available vocational education on one line. In other words
when the professional practice and the educational system are not matching,
governmental support may be required to fill the gaps.

The basic thought behind our project is that tourism development, both product
development and market development, must be part of the total, policy-wise
supported eceonomic development of an area.

Tourism education will have to be an implicit part of such a development.

We will use a universal modular tourism training plan to approach the specific
needs of a target area. In this respect, universal means that the training plan can be
composed in such a way that is can be made applicable to any area and/or

situation.

lllustration 1 shows the Tourism Framewerk: its character will be different from
country to country or from region to region.

lllustration 2 is not an example; it is just an illustration: according to a specific
situation a selection/combination of modules will be required.
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UNIVERSAL MODULAR TRAINING PLAN
CONVERTED INTO A TAILOR-MADE PROGRAMME
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Seven steps

We hope our plan of seven steps will make our objectives clear.

STEP ONE

STEP TWO

STEP THREE

STEP FOUR

STEP FIVE

STEP SIX

STEP SEVEN

Sounding training needs with the help of
counterparts abroad (educational institutes,
industry-organizations, tourist organizations),
during conventions, through literature studies

contracts of collaboration with counterparts

definition training needs and
feasibility study in co-operation with counterpart

composition tailor-made training programme
production teaching materials /definition training

methodology

. formation of project consortium: networks of

expertise via sister-institutes, consultants, industry
(senior) experts

gradual transfer of training tasks to counterpart

organization of supervising the training processes,
a quality control and maintenance programme



Step three is the crucial one and will, therefore, be explained first.

lllustration 3 is meant to serve as a guide to this explanation.

Bustration 3

TTT procedure

Vocational analysis in target region > definition (required) job-
profiles

|

Analysis professional education system «—— definition (required)
vocational education
profiles
(and job qualification
standards)

v
definition discrepancies

composition training programmes
TRAINING OF TRAINERS FOR THESE PROGRAMMES

“teachers training”
(educational system)

optimalisation < ("course tutors”/
professional education in company)

managers training
(crash-courses)

4
optimalisation professional situation
in target region



Our experience in vocational analysis in tourism and recreation will be combined
with a study of the local availability of job-profiles and/or professional qualification
standards and the requirements that are set by the desired composition and level of
the tourism industry.

From the discrepancies between the results of the study and the existing
educational facilities, in terms of level and also in terms of quantity and desired
geographical spread, we can make a blueprint for the most suitable TTT-mix: its
contents, the duration and intensity of training-programmes.

This TTT-mix can vary from setting up a total tourism education structure up to
high-level rehabilitation-schooling or updating courses on some subjects or on just
one specialized subject. It can vary from essentially basic to required top level.

Step four

The idea is to train people who will act or who are already acting as teachers for
tourism and hotel schools or who act in-company as as course tutors or as
staffmembers, responsible for the development of human resources of private or
public organizations.

Basically we feel this ought to be done in the target area. The required flexibility in
the application of our plan is based on the idea, that we will have to produce tailor-
made training programmes. Its contents will vary with the needs that are defined by
the combination of:

- target-area

- target group or groups and the level of the jobs for which training is required
- stage of development of the tourism industry

- the general social, cultural, political and economical environment

- the availability and level of tourism education in the area

- the available financial resources

This completes Step four.
Steps one and Two
Counterparts

Basically, after getting in touch with a potential country or region for our TTT-plan,
we will first explore the possibilities of co-operation with partners in this country.
Preference will be given to counterparts in the form of official higher level tourism or
hotel training institutes or national or regional tourism organizations. These
counterparts could be instrumental in creating a platform for the development of the
ideas and further on for the dissemination of the results. These counterparts could
be instrumental in the introduction and further marketing efforts of the



trainingprogrammes, the assistance in obtaining physical facilities and above all, the
cross-cultural transposal which will be an essential component on the way to lasting
impact.

Ideally our activities, undertaken jointly with a counterpart as mentioned, would be
part of a plan, based on an overall policy regarding economic and tourism
development. This we already indicated in illustration 1.

Training of trainers aims at an optimal spin-off for the target areas, because of the
multiplier effect it is meant to create.

The "trainers” who are trained can pass on the results of this training acting as
teachers to regular students, as trainers to (groups of) industry workers or as
trainers/tutors to the employees of their own company or organization.

If necessary, TTT can also serve as a crash-course for people already working in
the industry, with the objective to fill in the gaps that are recognized in the
professional skills and know how of the industry at that stage of development. In
that sense one can think of training for managerial levels. Preferably, however, the
training of core-groups from the industry and existing tourism education should be

undertaken.

Networks

Placing TTT within the context of overall tourism development plans, be it on
smaller or larger scale, a consequence will be, that we will also have to deliver
training expertise and possibly also consultancy services, which are not part of our
normal range of disciplines. Therefore we are forming a network of partners who
can complement our own expertise. (lllustration 4)

This brings us to_Step five: the formation of a consortium.

After 25 years of experience we feel we know the way to make any required know
how available for the TTT-project. And as we want to produce tailor-made
programmes, we will have to lean on other shoulders as well.

In this sense | could mention hotel and catering. Physical planning, master
planning, environmental planning, town and country planning, financial engineering,
designing, architecture, etc. are items which we can partly provide ourselves
through our department of town and country planning, traffic, transport and
logistics, but to a large extent we will have to look beyond the walls of our institute
for this expertise. We are finding our network partners in independant consultancy
firms, within the tourism industry and amongst newly retired managers from the
industry. And, of course, we will try and trigger the interest of our educational
colleagues abroad: we already work in a group for the post-graduate European
Tourism Management (ETM) programme and we will make good use of these and



other partners for our international developments.

Bustraton 4
NETWORKS

technical expertise financial resources
hotelschool(s) UNDP

tourism schools ILO

consultants Dutch government
financial planning Governments beneficiairy countries
environmental planning EC

town and country planning WTO

architecture other donors
(retired)industry experts

etc.

J

marketing TTT-project
ILO

Dutch government
WTO .
Tourism organizations
Counterpart institutes

others

And also in the field of educational technologies, specialization is required in training
methods that will give the best possible results in an international and cross-cultural
setting. For this aspect we are building up a close collaboration with the training

centre and the network of the ILO (International Labour Organization), specialized in

cross-cultural training technology.
We will also collaborate with the World Tourism Organization.



Handing over the flag (Step six)

it will be clear to you that we do not have the intention to extend our activities over
a very long period in a certain country or region. As soon as possible we will have
the counterpart institute in that region take over from us. If asked for, we will

- as a further consequence of our TTT-activities - also include plans for
implementation, organization, maintenance and up-dating. In other words this will
probably mean assistance in the areas of curriculum development and quality
control programmes. Which leads to the final seventh step.

Thus, we hope to establish a long standing relationship of collaboration.

Mutual benefit
Collaboration, to us, means a benefit for all parties involved, including ourselves

In order to have our own institute benefit in the best possible way from our TTT-
activities, we will form a core-group of teachers from the institute who will be made
the front-line actors of these activities. They will operate together with external
experts and use the experience they gained through these activities in our own
institute. Eventually, the relationship with new partners (counterparts) will lead to
lasting mutual “inspiration”. .

You can imagine that this ambitious plan cannot be realized from one day to the
other. It is being developed gradually and the required overall modular training plan
will be created on a step-by-step basis.

We have the availability of the required technical expertise. Trough the system of
job-classification this expertise will be classified and modified into modules of
technical content, that can be used either individually or in combination with other

modules.

It might seem more comfortable if we would wait with the effectuation until our plan
should have gained its optimal shape But, we would have lost a lot of time and a lot
of opportunities to enrich the plan with resuits of practical experience.

We therefore already started our explorations in a number of countries with different
problems in this field. Our first project will be started in the course of 1991 and initiai
contacts have been developed with training institutes in Madrid, Rome, Assisi,
Warsaw and in Indonesia: Bandung, Semarang and Nusa Dua/Bali.

We will continue the development of these contacts and at the same time model
and shape our overall plan.



HOW CAN TTT PROJECTS BE INITIATED?

We, from our side, will gather information about project possibilities via various
sources: our government, the ILO, the WTO, the EC and via our international
networks.

Obviously, we welcome any initiative from organizations in countries or regions,
where the application of our TTT-programme might be considered useful and
feasible.

Preferably, such initiatives should be endorsed by governmental agencies.
 Possibilities of collaboration with potential counterparts as described before should
be exploered prior to submitting an application.

As always, financial support is an essential asset for the realisation of a TTT-project.

We will, in cases of serious consideration, try to find ways to get projects financed
by relevant organisations. Applicants, in their place, ought to mention the possible
contribution that can be obtained in their country or region. If money were not the
first option, physical contributions (lodging, transport, etc.) could be very valuable.

Our address:

TTT-project,
Research, Training & Consultancy Centre of the
Netherlands Institute of Tourism and Transport Studies

Sibeliuslaan 13,
4837 CA Breda,
The Netherlands.

(phone: ... 31 76 201444 /telefax ... 31 76 201363)
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HELENE MEESE

Vrije Universiteit Brussels, Belgium.

TOURISM EDUCATION AND OPEN LEARNING

ABSTRACT

Economic, political and social developments in Poland and
other countries of Eastern and Central Europe and the growth of
inbound and outbound +tourism in those countries has led to
unparalleled interest in tourism as a (post-secondary) education
subject. However, relatively little attention has been given to
the most effective form of educational delivery of tourism
subjects,

The present paper examines the relevance of an "open
learning"” system to tourism education in Poland. The paper
discusses the concept and definition of open learning and the
application of open learning to tourism education. This will be
illustrated by the recent initiatives of the Hotel and Catering
Tourist Board in Great-Britain. Problems for the 'implemantatiﬂn
will be considered.

Introduction

The tourism workforce in Eastern and Central European
countries is insufficiently skilled +to respond fully to the

opportunities provided by their natural advantages in the
tourism market.

At the same time, in both industry and education, there
seems to be a growlng trend towards a more open approach to
learning, whereby employees or students take control of their

own learning. They decide what, when, where and how they want to
learn.

Openness is generally described in terms of opening up (from
the provider's point of vliew) access to facilities and resources
that will facilitate learning. Opportunities are opened up for
adults through open learning. Open learning schemes offer a way



of a ttracting new students who would not have been eligible
otherwise for established courses.

Companies are finding that open learning is a cost-effective
way of supplementing dwindling training resources, as well as
providing a means of reaching individuals who would otherwise be
outside their centrally run training programmes.

Concept, definitions and implications

In 1977, John Coffey defined open learning systems as those
which removed +the constraints which would otherwise make them
closed. He identified two types of constraints - administrative
and educational.

Administrative constraints are those which mean that the

learner must:
- attend 1in a specific place;
- attend a definite time;
= join a group of a minimum size.

Educational constraints are those which mean that learners
have to:
- accept the sequence of teaching offered;
-~ accept a teaching strategy which suited the teacher;
= accept the learning objectives already defined, and
- meet minimum entry requirements which may have little
or no relevance to personal learning objectives.

The suggestion of Lewis (1986) that the word "open" implies
that open learning curricula are not constrained in the way that

conventional educational and training courses, corresponds to
the former definition of Coffey, which has remained the standard

definition of open learning.

The main attractiona of open learning are described by
Gregson (1987):



- the opportunity to study in the home or work place, thus providing
greater relevance and application to the student's immediate,
job-related needs;

- the reduced emphasis or nil requirement for entry qualification
making access uncomplicated;

- the avallibility of support through open learning tutors or
work place co-ordinators prevents the sense
of isolation often associated with correspondence courses;

= the method of stu@y is attractive to industry since by definition
access and progress depend on the students needs. The cost
of sponsoring employees is significantly lower since release from
the place of work is not a requirement.

Open learning must further be seen more as an approach, a
system, a philosophy, rather than a particular technique
(Johnson, 1990). The term "open learning" implies more than just
distance education. Open learning is system-based, and can be
applied through out the various levels of education.

In the current climate of rapid economic and social change,
the very philosophy behind open learning -autonomy and
adaptability through the development of individual independence
in learning- marries well the demands placed on individuals, 1in
stitutions and industries of the Polish economy (Lewis, 1987).

Learning canlhﬂ integrated within the work context as well
as in the class room. Such an approach may be more equitable in
its delivery and allow for the development of a broader skills
and education base.

The important issue is what the student can do rather than
what the structure of +the course 1s. However, constraints of
staffing and other resourcesa may in practice inhibit the options
(Johnson, 1990).

Under an open learning system lecturers will increasingly
have to take up new roles of learning designers (Foks, 1988) and



learning managers in which the teacher 'learns to be
increasingly less the carrier of information..(and)... more and
more the tutor who stimulates and promotes a communication
process between the tutor and the student and between the
student and the learning materials' (Van Enckevort and
Leibbrant, 1988 in Johnson, 1990).

The application of open learning in education and +training
programmes uses a variety of media.

Print is the most common, with +the emphasis on making the
material as at+r=~*+ive as possible for the learner. The need to
divide the text into manageable chunks 18 now recognised, and
interesting page layouts including the use of colour, cartoons,
etc. all help the learning process.

First impressions are most important for the learner, and
the immediate impact that the text makes should encourage the

learner to continue.

He/she is encouraged by being helped to be involved with the
text as much as possible. This includes the use of practical
examples to enable learners to test whether or not they have
really understood and assimilated the knowledge contained in the

text.

An increasing number of packages and programmes make use of
video and audio cassettes. Sometimes they are an 1integral part
of the programme, with the student switching media several
times. On other occasions they are used for summary and revision

purposes.

There is no doubt that video in particular can bring life
issues which are difficult to describe solely in text. However,
they do add to the cost of any package and mean that the student

needs access to the appropriate specialist equipment.



Computer-based packages are also increasingly being
developed. Often, they are free standing and of short duration.
Like the use of video, they can bring learning to life, with the
student being totally involved. But again, they are expensive to
develop and need specialist equipment.

Several versions of interactive video are being developed.
In the main, the systems are based on linking a video player to
a computer, thereby greatly increasing the scope and the
potential. The computer is used to supply the text, graphics,
and search facility, the wvideo +to supply the pictures and
actions. The systems have great possibilities, but it remains to
be seen whether good quality, effective material can be produced
and made generally available at an economic price. (Bennett,
1986) .

The use of open learning in tourism education

Howell (1983) applauds the multi-disciplinary approach to
tourism education, and stresses 'specialized flexibility' as an
overall strategy for tourism education. Tourism graduates need
to be well-trained and well-educated.

According to Hall (1991) this implies also the need for the

development of long-term cognitive skills such as reasoning,
logic, research, communication, and problem-solving, and the

development of ethical principles that emphasize service,
community development, and ecological and social responsibility.

Crucial 1issues confront the tourism educators nowadays
{(Campbell, Hall, 1991):
- the content of tourism programmes;
= +traditional approaches to teaching;
= the content and delivery of courses;
- relationship between industry and institutions;
- +the changing nature of society.

Open learning can be an interesting approach to deal with
these iasues.
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We will now consider the recent initiatives in open
learning, managed by the Hotel and Catering Training Board
(HCTB), providing access to an alternative form of flexible
study. Great-Britain has completed a lot of field work in this
area. The 'revolution' of open learning started there.

After several years of development work, the HCTBE Open
Learning Unit was formally launched 1in 1986, providing a
programme consisting of nine self-study packages in four
management areas:

- managing hotel and catering operations;
- meeting custrmer expectations;

- c¢ontrolling the business;

= achieving results through people.

The nine self-study units or Hotel and Catering Open Tech
serles are (Critten, in: Bennet, 1986):
1. Food and beverage management
2. Accomodation management
: 3. A practical approach to marketing
. Managing standards of service
Improving profitability thr ough financial control
Using technology to aid management decision making
Using management software '
. Getting the job done
Personnel management in practice.

-

O @© 1 O U0 b

-

Each package 1s to be free-standing, but also facilitates
combination, 1in order that students can devise their own
personal development plan. The option to register with an
assessor is available for each of the packages, and an HCTB
~certificate is awarded for successful completion.

Recognition of the material by wvalidating and professional
bodies constitutes an important atep towards national
acceptance. Five of the current packages were approved by the
Business and Technician Education Council (BTEC) under the
auspices of 1its continuing education scheme. Amongst other
professional bodies (including +the Institute of Personnel



o T

Management and the Institute of Marketing) the Hotel and
Catering Institutional Management Association has accredited the
HCTB open learning packages.

Open Learning applied to tourism education in Poland

In spite of the 1increasingly important role of tourism for
the economy, much of the existing educational provision is
inaccessible for students and employees at every level wishing
to enhance their skills.

Especially in Central Europe emphasis should be placed on
the role of tourism education in securing a better future for
the +tourism industry. The improvement of adequate tourism
education and training for staff working 1In tourism 1is a
necessity to provide a skilled and qualified tourism workforce.

Introduction in the tourism educational programmes of
marketing, promotion, management, languages and so0o on are
indispensable. The basic forms +to do this are according to
Gotembski, 1991):

- shhping teaching syllabi and giving access to modern teaching
materials and teaching methods;

-~ lecturing by experienced staff of western institutions;

- sending young students and young staff members to
leading academic and professional institutions in the world
(as 1is fnresaén in the TEMPUS-Joint European Project for 1992-199:

The first basic form mentioned includes +teaching methods.
The method of open learning could be used as one of them and
would open doors +to staff already working in the tourism
industry and wishing to enhance their skills and +to students
wanting to have a flexible educational system.

By this means tourism education can be provided to a larger
group of ©people in a more efficient way. Polish universities
could start 1In collaboration with other, Western European
educational institutions to develop open learning packages which
meet the particular needs of Polish tourism education and



tourism industry. This is also planned in the TEMFUS-JEP for the
year 1994-1995 which will develop a cooperation between the
University College of Dublin and 3 educational institutions of
Poland in the field of tourism.

Froblems for the implementation of open learning

Although the wusefulness of open learning for tourism
education is clear, problems for the implementation of open
learning remain at both +the macro- and micro levels. At the
macro-level the relationship industry-university-government is
not stimulating ==?or changes and restructuring in education.
Open education requires a climate of organisational support to
enable it to assist in the processes of staff development and

training.

At the micro-level substantial challenges also exist.
Student expectations will need +to change. Staff of educatlional
institutions would also be required to adjust new roles as
communicators and facilitators rather +than simply founts on
knowledge as open education is about encouraging learning, not
teaching. A major problem at this level are the financial
implications. Individuals must be willing to pay for educational

material.
Conclusion

To conclude we stress that open learning needs institutional
and individual change. Tourism education as a whole is not, and
cannot, be isolated from broader social and economic processes.
Tourism education is +the means by which the hoped long-term

economic and social ends will be gained.

The challenge for Pollish tourism educatorg is to be able to
respond to the external environment in a manner which best meets
the needs of 1industry, national prilorities, and, most of all,
the student. Open learning can be such a manner.
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LINA ANASTASSOVA

Institute For Tourism
Burgas - Bulgaria

SOME APPROACHES BY REALIZING THE CHANGES
IN THE TOURISM AND HOSPITALITY EDUCATION AND TRAINING

In the last 3 years whole Eastern Europe was embraced from
radical politic and economic changes. Bulgaria has entered two
years ago the post-communist period of its development too and
the "disengagement" from the centrally-managed economy system
will be a long and painful process.

It is explicable that the transition from the old command
system to the market oriented economy requires new approaches
and great changes in the education and training of managers,
including those for the tourism and hospitality industry too.
Generally the changes in the area of tourism and hospitality
education have to be in the following directions:

- changes in the curriculum and training programms:
abolition of some subjects, invelving of new subjects and
topics.

- <changes in the content of the teaching materials
(lectures, textbooks, ect:) to take Iinto account the new
achievments of the science and the practice in +the developed
countries.

- changes in the application of the different teaching
approache in the training and also changes in the thinking and
gqualification of the teachers.

The Institute for Tourism in Burgas (Bulgaria) where I come
from is now in such period of great shifts because it provides
education in +tourism and Hotel- and Restaurant management (6
semesters) and training for managers in the hospitality industry
on middle-level. It offers short-time and long-time courses for
managers on different topics and issues and also in different
foreign languages with duration from 1 week to 6 months.



Thatsway we also set the same aims like the pointed above to
improve the guality of the training activities in the Institute.
It is endeavouring +to achive this aims on several different
ways. On the one hand we investigate the hospitality industry
needs as we deliver surveys with participants in the realized
courses who come to the Institute with their proffessional
problems and know very well the +training needs of the tourism
and hospitality managers. The data from this surveys give us the
opportunity to be relatively good oriented in the training
whishes of the practicing managers and other professions in this

system.

In terms of the essential changes in the curriculum and
syllabi and the content of the teaching materials the Institute
undertook 1in the last 4-5 months new activities which will
certainly contribute +to the achieving of the aims. We made
3-year contract with the Department of Hotel- and Restaurant
Management in Oxford Polytechnic. The purpose of this project is
improving of the education and training in the area of
management and specially in human resources management. The
first stage of the link project is running now and includes
tfaining needs investigation of the bulgarian hotel managers 1in
the whole country. The method for data collecting is
post—questionnaire which information will be the basis for
creating a wide range of short-term and long—-term courses on the
most important problems the bulgarian managers face now.

Some of the courses will be realized by british academic
input from the Department of Hotel- and Restaurant management
and other - by Bulgarian lectureres, The survey results will be
used also by the developing of the new curriculum and syllabi in
the Institute. Our teachers will make use of the appropriate
teaching materials from the information centre and the
Polytechnic library and some of them will do exchange in the
Department. In the framework of the link project we shall get
different audio-visual equipment, videotapes, dias, films etc.
The overall aim of the link is to enable the management trainers
in the Institute to identify and acquire the skills, knowledge
and attitudes appropriate for managers who will operate in a new

environment - the market-orientes economy.



This will help to provide the students new knowledge and new
thinking in the direction of a market-customer oriented culture.

The +third way which 1is wused by the Institute to get
information and to achieve the indespensable shifts in the
training programms and curriculum is the student opinion
investigation about different aspects of the tourism education
at the Institute. We delivered at the end of the last 2 school
. years — 1991 and 1992 surveys with the graduate students about
their study motivation, +the satisfaction with +the training
programmes, their opinion and recommendations about the content
of the teaching materials and the application of the approaches
during the education course. '

The research results will be wused together with the
information of +the training needs of the working managers as
basis by the creating of the new curriculum and syllabi and the
organization improving of the teaching proces. This will give
the Institute a chance to perfect its offer and on this way to
make it more competitive +o the other institutions 1in Bulgaria
which provide similar training.

I. Population of the survey. Method of data collecting.

The survey embraced all graduate students last two school
years, exept the young people who were absent for long time or
were sock at that time - total 173 respondents. The response
rate was very high - 97% and it gives us the grounds +to assert
that the survey is comprehensive and representative for all the
graduate students the last 2 years in the Institute.

What conserns the reliance of +the survey information it
depends 1like by all sociological surveys -of the respondent
consciousness. Because the gquestionnaire was anonimous we
counted on high reliance grade of the research information. The
method of data collecting was the immediate individual
questionnaire.



II. Summarized suryey results about the student satisfaction with

the education course.

The first +twe gquestions 1in the questionaire consern the
student motivation for application in the Institute for tourism
and their preliminary idea of the tourism education in the
institute. The summarized data the basic motives of choosing
this institution for application from the students pouint that
almost 40% of +the students have choosen the tourism education
because of their preferences to the professions in the tourism
and hospitality industry. On the other hand about one third -
33,6% . of the ;:zduate students have choosen this kind of
education for their interest in learning foreign languages. The
conclusion is +that about three quarters of the students have
positive training motivation. The generalized survey information
shows a very small rate of those students who have sat for <the
entrance exam in the Institute only for completing any kind of
vocational education or only for not passing through the exam in

another academic insitutins.

The investigation information of the preliminary idea which
the students have at the beginning of the study about the
subject teached in the Institute and the training organization
points that only 19,2% of the applicants have had a good
beforehand information and 65% had only a partial idea of the
training but despite of that they sat down for the exams.

The question if the education and +the training in the
institute correspond to the practical rneeds of the tourism
developing in the +transition +to the market economy has the
following results:

- completely: 34,0% .
- not so much: 66,0%

- can not assess: -

Although there is always some subjectivism on the other hand
can not be more underestimated the fact that more than the half
of the graduate students share the same opinion: The training in



the institute is not appropriate to the new conditions and needs
of the hospitality industry in the mixed economy now in our
country.

The second section of questions are treating the students
satisfaction of the three training derections in the institute:
vocational, foreign language training and training in social
‘sciences. The survey results show the biggist part - 35,2% of
the students who are not completely satisfied with the
vocational training.

EXHIBIT 1
SATISFACTION OF THE GRADUATE STUDENTS
WITH THE TRAINING
[ 1 T [ 1
|training scale | satisfied | not satisfied | total
|direction | (%) | (%) i
2 i f i
1. vocational | 64,8 * 35,2 | 100,0
training | | |
i p= r
2. training in | | |
social | 68,0 | 32,0 | 100,0 |
sciences | | | |
. | L i i
I 1 | |
3. training in | | | |
foreign | 79,2 | 20,8 | 100,0 j
|  languages | | | |
i i | |

What are the most important reasons for the student's
disatisfaction:

The two general recommendations to the education provided in
the institute of tourism are:



1. The contente of the teaching materials have to be changed
in direction to the recent changes in the economy. They have to
provide the most actual knowledges - theory and practice from
the Westeuropean experience of the countries with developed

market economy.

2. The curriculum and the syllabi have to be shifted to
become available to educate people for the new economic
situation in our country. Many of the most important issues are
not covered now by the current training programms. The graduated
students have faced by the training practice in the hospitality
industry a great range of problems and they know comparativly
good what they need for their future job.

Student's recommendations to the curriculum and syllabi of
the both specialities:

I. Organization of the tourist service:

The graduate students are on the opinion that the number of
the classes in geography of tourism, soclal psychology,
marketing, animation in tourism, economics is not enough. About
30% of the students offer to be included in the curriculum a
course in resort and leisure mdnaqamant and a course in consumer
behaviour. Almost a quarter of the students mark that during the
training practice for guides the time is very short for visiting
all planed tourist objects which decreases the delivery quality
of the whole programm and makes the students disappointed from

the training practice.
II. Hotel and Restaurant Management.

The survey information show clearly that +the students can
very good orientate what are in this moment the knowledge lacks
and the training needs of the bulgarian managers. They feel by
them selfs that they do not get at this stage enough theoretical
knowledge and practical skills in +the Institute which are
indispensable for the middle-level managers. Thatsway more than
a half of the respondens - 58,6% recommend changes in the ratio



between the separate subjects 1in the curriculum. They are
convinced that the classes (lectures, practical exercises ect.)
in food service need +to be decreased but the classes in
marketing management, financial analysis and control,
programming (computers), social psychology and human resoures
management to be increased.

2. About the training practice in the hospitality industry
most of the students are not satisfied with the fact that the
duration of the practicing in a restaurant is longer than the
practicing in a hotel. Except that during the practicing in a
restaurant they are working in the most cases only like walters
and rarely as manager assistant. More than 60% of the students
from both specialities recommend +to be brought in the training
in second westeuropean language as compulsary subject.

Generaly the survey information shows that the students have
more recommendations and remarks to the training in wvocational
subjects than to the +training in foreign languages. But this
fact 1is logical and in wvery bilg grade easy to explain. The
raquiramants and the expectations from the wvocational
training-technologic and economic subjects are much bigger as a
results of the shifts in the economy and the political system in
the country which set new requirements and challeges to the
lectures - in terms of the teaching materials and teaching
approaches. Although there are some recommendatins +to the
training in foreign languages. Almost 70% of the graduate
students prefer:

1. to be inreased the number of the classes in the phonetic labs.
2. to be emphasized on the tourism and hospitality lexis during
the last scool year in the institute.

The was a gqustion in the gquestionnaire if the +training in
foreign languages 1is enough connected with the wvocational
training which results confirm the second recommendation about
the language training: 64,4% of the students mean that the
training in foreing languages can be more +turned +to the
professional training with more tourism and hospitality lexis.



The survey results conserning the student's opinion about
the ratio between the different approaches in the teaching are
very interesting and significant that the educating system in
the innstitute have to be changed in this direction too.

EXHIBIT 2

STUDENT'S OPINION ABOUT THE UTILIZATION OF THE
DIFFERENT TEACHING APPROACHES

approaches

i | |
teaching |too much | enough | not enouhg | total ]
| approaches (%) | (%) | (%) | (%)
I F i i
1. Lectures ! T2,2 | 27,8 [ - 1 100,0
i i Ty L i
I i | | T
| 2. Seminars ' 6,4 j 69,0 ] 24,6 | 100,0 1
i i press i i i
} 3. Practical 1 4,8 | 63,2 | 32,0 | 100,0 |
| exercises | } | ' |
| - B | i | |
| 4. Other activa| - ] 24,6 1 75,4 | 100,0 *
I ! | | I |
L 1 I I 1 ]

TS s =

The exhibit data show <clearly how the students feel by
themself the need of more considerable activating approaches
utilization in the education course. More than 70% share the
opinion of the excessively great implementation of the lectures

in the training.

The information in the paper clears up that the improving of
all educating factors - training programms, approaches, teaching
materials ect. - will be realized trough combining of many ways:
tourism staff +training needs investigation, survey of student
training needs, 1link projects with similar institutions in

Westeurope.



Except that a wide range of different courses for Hotel and
Restaurant managers and courses for executive tourism staff will
be created. The results from the piloting interwews with
hospitality managers show that the staff needs on first line
knowledge in marketing management, financial management, resort
and leisure management, information technologie and human
resources management. The programms of the last pointed courses
will be designed to meet the needs of both managers in the early
“atages of their career and more senior specialists with
significant organizational experience who have moved +to roles
where people management are now needed.

The only problem by realizing this tasks in the future is
the qualification and the +training of the trainers in the
Institute because they all need knowledges to be able to provide
modern +tourism and hospitality education. On that reason we
appreciate the idea and the activites of the Academy of Physical
Education to organize some tourism training for teachers and
managers from Eastern Europe with employment of westeuropean
experts. It will contribute to making the education and training
of +tourism staff in the countries of Eastern Europe similar
which will help further +to exchange teachers the different
institutions in this countries providing tourism education and
training.
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ILIA CHRISTOW
Instytut Turystyki - Burgas, Bulgaria

NIEKTORE ZAGADNIENIA KSZTALCENIA KADRY
KIEROWNICZEJ DLA PRZEMYSEU TURYSTYCZNEGO
W WARUNKACH GOSPODARKI RYNKOWEJ

PRZEDMIOT, ZALOZENIA 1 CEL OPRACOWANIA

Przedmiotem rozwazan w +tym referacie jest ksztalcenie kadry
kierowniczej dla przemyslu turystycznego Bulgarii w warunkach
rynkowego charakteru obiektéw turystycznych. Nalezy bowiem
przypuszczadé, 2ze w latach nastepnych gospodarka narodowa
regulowana bedzie "rynkiem". Cudzyslow uzyto z premedytacjg gdyz:

1. w wiekszoscli dwiatowych gospodarek narodowych, nie moiZna
stwierdzi¢ Jjednoznacznie, 2e 2ycie gospodarcze funkcjonuije
wylacznle w oparciu o system rynkowy lub z jego przewagsy.

2. Ww istocie dotychczsowego zarzgdzania gospodarkg narodowgy
nic nie stalo na przeszkodzie aby opleralo sie ono o instrumenty
rynkowe. Przykre doswiadczenia wynikoéw gospodarczych wigzacd
nalezy z wrecz nihilistycznym stosunkiem do kadr, ich wiledzy,
talentu, uzdolnien. Absurdalne kryteria doboru kadr, ich oceny 1
awansu uniemoz2liwialy zarzgdzanie gospodarks przez osoby o
profesionalnych kwalifikacjach.

3. gospodarka turystyczna w Bulagaril, =ze wzgledu na
nastawienie jej na obsluge turystykl przyjazdowej zagraniczne]j,
byla w pewnym sensie regulowana rynkiem. Bowiem oczywiste jest,
2e organy najwyzZzszego szczebla administracji panstwowej i
gospodarczej nie mogly planowad i dyrektywnie nakazywad
konsumentom, tzn. turystom, "zakupu" produktu te] gailezi. A
potencjalni turysci zagraniczni w ogdle nie s zobowigzani do
liczenia sie z centralnie podejmowanymi decyzjami.

Z uwagi na wymienione wzgledy, tres¢ referatu zostala oparta
na dwoch zasadniczych zaloz2eniach:



1. Umownie (poniewaz autor referatu nile jest w zadnym
stopniu przekonany, 2e w Bulgarii w ogdédle byla ksztalcona kadra
kierownicza dla potrzeb galezi turystycznej) zaklada sle, ze
dotychczas w procesie ksztalcenia kadry kierowniczej dla
gospodarki turystyczne] wykladana byla wiedza, potrzebna w
warunkach zcentrallizowanego zarzgdzania gospodarksg krajows.

2. Rynkowg bedzie nazywana przede wszystkim taka gospodarka,
ktorej zarzgdzanie jest zdecentralizowane w takim stopniu, przy
ktorym kazdy podmiot swiadczgcy uslugil turystyczne sam decyduje
o tym kiedy, co i ile wytworzy i dziala na zasadach pelnego
rozrachunku gospodarczego i w warunkach prawdziwej konkurenciji.

Celem opracowania jest zarysowanie niektdérych istotnych
elementdw i problemoéw ksztalcenia kadry kierowniczei,
samodzielnych podmiotéw wytwarzajgcych wuslugi turystyczne W
warunkach turystyki regulowanej rynkiem.

Celem gléwnym, do ktérego zarzad ktdrejkolwiek jednostki
gospodarcze]j dazy w warunkach zcentrallzowanego zarzgdzania
gospodarka krajowsg, jest osiggniecie bgdZ ewentualne
przekroczenie wskazZnikdw ekonomicznych uprzednio wuzgodnionych z
panstwowyml instytucjami planowania.

Natomiast celem gldwnym zarzgdzania przedsieblorstwem W
warunkach rynkowego charakteru gospodarki narodowej jest
realizacija uiasnaj polityki ekonomicznej, a we wlasciwym czasie
adaptacja dzialalnodci do biezgcych lecz zmieniajacych sig
stochastycznie wymagan rynku w ten sposdb, aby samofinansujace
sle przedsiebiorstwo moglto utrzyma¢ sie na rynku w warunkach
dyktatu ze strony uzytkownika 1 konkurencji wielu wewnetrznych
jak rowniez zewnetrznych dla kraju producentdéw débr i usilug
materialnych o] charakterze analogicznym, substytutnym lub

komplementarnym.

Zatem ze wzgledu na zarysowujgce sle na dzien jutrzejszy nowe
dla kraju warunki funkcjonowania gospodarkl narodowej 1
poszczegdlnych podmiotdw dzlaltalnoscl gospodarczej, w ksztalceniu
kadry klerowniczej nalezy zapewni¢ Jej przyswojenie 1 nabycle



takiej wiedzy oraz umiejetnosci, ktére pozwalalyby osobom
kierujgqcym Jjednostksg gospodarczg skutecznie osigga¢ wymieniony
powy2e] cel glowny.

Dla nalezytego Kksztalcenia kadry kierowniczej dla braniy
turystycznej, realizujacej swoja dzialalnosac¢ gospodarczg w
warunkach funkcjonowania mechanizmu rynkowego, niezbedne s§: nowe
zestawy wykladanych przedmiotéw, nowe programy ksztalcenia, nowa
kadra wykiadowcdw oraz przeszkolenie starej, nowe kryterium i
sposoby rekrutacji kandydatow, nowe formy 1 metody przebiegu
procesu dydaktycznego.

PRZEDMIOTY NAUCZANIA

Jest koniecznym pelne uswiadomienie i wcielanie w nauczanych
przedmiotach tezy, 2e dla kierowania jednostkjy gospodarczg
niezbgedna jest okreslona wiedza. Zdecydowanie nalezy porzucié
panujgce w Bulgarii dotyczczas zalozenie polityki kadrowe],
wedlug ktérej o przydatnosci do funkcji kierowniczej decyduje
odpowiednio przynaleznos¢ polityczna. W tym celu do plandw
nauczania, zamiast pseudonaukowych dyscyplin, nalezy wlaczyd
takie, ktorych tres¢ odpowiada wymaganiom realnego obiektywnego
2ycla gospodarczego. Caly zestaw przedmiotéw niezbednych W
nowoczesnym procesie d?daktyﬂznyﬁ dla kadr kierowniczych W
turystyce, nalezaloby podzlelic na trzy =zasadnicze grupy:
ogdlnoksztalcgce, instrumentalne oraz specjalistyczne.

Do przedmiotdow ogdélnoksztalcgecych nalezy zaliczé takie jak
makroekonomia, ekonomika i organizacija turystyki, prawo
gospodarcze, towaroznawstwo, geografia turystykili, organizacija
hotelarstwa itp.

Do przedmiotdw instrumentalnych logicznie jest odniesé¢ takie
przedmioty jak: jezyki obce, psychologla poszczegdélnych narodéw,
kultura obcowania, statystyka turystyki, srodki techniczne
zarzgdzania (sSrodki informatyczne), metody kontroli i analizy
dzialalnosci gospodarczej.



Natomiast do kregu przedmiotéw apecjalistycznych nalezy
wlgczy¢ takie jak: teoria organizacji 1 zarzgadzania, teoria
organizacji pracy, teoria komunikacjli miedzyludzkich, teoria
bodZcdéw, systemy informacyjne, marketing, organizacja kontroli
organizacyjnej, prawoc pracy itd.

W zestawach przedmiotow nauczania, wymienione +trzy grupy
powinny by¢é w takich proporcjach, ktére warunkujg wyksztalcenie
nie tyle politologdw, filologow czy technologéw, lecz

mmenedzerow.

PROGRAMY NAUCZANIA

Wyiatkowe znaczenie dla jakosci ksztalcone] kadry
turystyczne] majg rowniez same programy nauczania. W tworzeniu
zestawow przedmiotédw nauczania, warunkujgcych przygotowanie kadry
kierowniczej dla galezi +turystycznej wainym problemem jest
kolejnos¢ przedmiotéw podczas studiow oraz ich objetodé,

Wiadomo Jest, 2e wzgledu na wyjgtkowo mocng ideologizacie
polityczng nauk o zarzgdzaniu, +te ostatnie =zawieraly tresé
blizszg wymyslom wybujale] wyobraini niz alktualnego poziomu
teorii obiektywnej oraz doswiadczenia przodujgcego sSwiata.
Wprawdzie szereg autordw literatury przedmiotu, wigcej lub mnie]j
zdawalo sobie sprawge z tej anomalii, ale z zasady nie prdébowali
poszukiwa¢ prawdy naukowej, a jeszcze mniej publikowa¢ 1
propagowac¢ (rozpowszechnia¢, glosié¢) jg. Pisali jedynie o tym,
czego bezposrednio, lub posrednio 2gdala od nich panujgca partia
polityczna. Prawdziwa wiedza o zarzgadzaniu 1 kierowaniu nie miala
szansy na publikacje, a jej gloszenie traktowano jak herezije.

KADRA DYDAKTYCZNA

U podstawy jakosaci wszelkiego rodzaju procesdow, w tym rdwniez
dydaktycznego jest Jjakosé¢ pracy 2ywej. Wskazanym byloby, aby
dotychczasowl nauczyciele odbyli dlugoterminowe szkolenia W
krajach o rozwinietej, rynkowej gospodarce turystycznej. Wniosek
ten odnosi sie zwlaszcza do tych wykladowcdw, ktérych wykladane
przedmioty byly istotnie zdeformowane ideclogizacjg polityczng 1
brakiem informacji.



Szkolenie za granicg kadry dydaktycznej ma c¢o najmniej dwa
istotne skutki pozytywne. Po pilerwsze sam zdobywa wiedze, co ma
istotne znaczenie psychologiczne, gdyz wyklada to co osobiscie
widziat {1 wusiyszal od wspdlczesnych autordw-teoretykdw oraz
specjalistéw-praktykéw w danym kraju o prawidiowo funkcjonujgcej
gospodarce rynkowej. Po drugle wykladajgc, przekazuje nabyts
wiedze 1 doswiadczenie setkom studentéw 1 uczestnikom kursow
przez co efekt specjalizacji kadry dydaktycznej wielokrotnie
pomnaza sie.

METODY AKTYWNE KSZTALCENIA

Juz dzisiejsze, a tym bardzie] Jutrzejsze 2ycle gospodarcze
narzuca dokonanie powaznych zmian roéwniez w dziedzinie metod
przygotowania menedzerdéw. Bowlem, jedng z najbardziej istotnych,

waznych, a zatem niezbednych cech osobowosci menedzera
dzlatajgcego W warunkach gospodarki rynkowei, jeat jego
umiejetnosc samodzielnego podeimowania decyziji ponoszenia

odpowiedzialnosci za nastepstwa ich realizacji. Z tego mianowicie
wzgledu, wyjatkowo istotne miejsce w ogdlnej metodyce ksztalcenia
winny zajac tzw. aktywne metody nauczania (rozwigzywanie
probleméw, gry organizacyjne, testy, symulacje), Jjak rowniez

wiedza o szybkim samodzielnym otrzymywaniu informaciji.
DOBOR STUDENTOW

Dzis Jjuz wiadomo, 2ze osobiste cechy kazdego czlowieka sg
dwojakiego rodzaju. Jedne 33 wrodzone, ktore poddajgq sie tylko
rozwinieciu. Natomiast drugie s3 nabyte, tzn., 2e w zaleznoscl od
otoczenia czlowieka i1 okolicznosci 2yciowych tego rodzaju cechy
moggy pojawi¢ sie, rozwija¢, badZz tez zanika¢. Z tego wzgledu,
konieczne Jjest przeprowadzenie zmian form, sposobdw oraz
Errteriﬁw rekrutacji kandydatdw do nauczania w dziedzinie
zarzgdzania 1 kierowania turystykg. Zmiany takie niezbedne sy po
to, 2eby do odpowiedniego studium, kursu lub specjalizacji
dostali sie +tylko c¢i kandydacil, ktoéorzy majs predyspozycie
genetyczng do pracy natury kierownicze] W turystyce.
Obowigzkowym, przy CZym najwazniejszym elementem selekcii
kandydatow powinno byc nie tyle wladanie jezykiem (badZz jezykami)



obcym oraz 1ich odpowiedni wyglad zewnetrzny jak do tego czasu
praktykowano, lecz pomydlne zdanie réznorodnych testow
uwypuklajgcych ich zdolnosci organizatorskie.

O TRESCI NOWEGO PROGRAMU KSZTALCENIA
MENEDZEROW DLA BRANZY TURYSTYCZINEJ

Jezeli juz przyjmie sie, 2e zmiany w zestawach przedmiotdw
nauczania i ich programach sy niezbgdne, powstaje pytanie o wybdr
dyscyplin naukowych niezbednych dla nowoczesnego przygotowania
kadry kierowniczej, a tak?2e stoplen szczegdlowosdcel tresci

programowych.

W Bulgarii dokonywane 83 prdoby stosowania osobno, bgdz w
kombinacji, +trzech odmiennych sposobdw znalezienia w praktyce
odpowiedzi na wyZej wymienione pytania, +tzn. do okreslenia
nalezytej bazy informacyjnej dla budowy programu dydaktycznego.
Podejscia te wyrazaja sie w:

1. Dokonaniu badan ankietowanych wardd studentdw, uczestnikdw
kurséw odnosnie ich opinii co do przedmiotow i tresci
programowych, ktére powinny byé¢ wprowadzonse do procesu
dydaktycznego.

2. Przeprowadzeniu badan ankietowych 1 wywiadéw wérdd kadry
kierownicze], obecnie pracujgcej w turystyce odnosnie wiedzy,
ktérej brak odczuwaijsg.

3. Analizie zestawow przedmiotdw nauczania 1 stosowanych
programow wykladanych w przodujgeych uczelniach (uniwersytetach,
centrach, szkolach itd.) zagranicznych - celem adaptacji do
potrzeb szkolnictwa turystycznego w Bulgarili.

Moim zdaniem, wymienione podejscia s53 mniej 1lub wisce]
bezpodstawne. Na przyklad czy odpowladajgcy zdajsg sobie sprawe z
tego na ile przydatna moze by¢ opinla uczgcych sie wtedy, kiedy
onl nie znajg potrzedb praktyki gospodarcze] ani nie majg pojecia
o tym jak przygotowana jest kadra kierownicza dla turystyki w
innych krajach i co decyduje o nalezytym wyksztalceniu. Na ile



opiniotwdércze moze by¢ zdanie dzisiejszej kadry kilerowniczej,
biorgc pod uwage choc¢by +to, 2e zostala ona wyksztalcona w
odmiennych warunkach 2ycia gospodarczego od +tych, ktoére juz
pojawiajg sie w funkcjonowaniu przemysiu turystycznego.

By¢ moze wydawatoby sie, 2e podejscie +trzecle jest bardzo
rozsgdne 1 skuteczne. Moim zdaniem rozumowanie takie jest
przynajmniej niesltuszne. Wprawdzie, Bulgaria 3jak wiele innych
krajow Europy Wschodniej podjeila krokl w kierunku zmiany sposobu
i form gospodarowania i zarzgdzanla, ale anl dzis, ani jutro, ani
w nastepnych kilku latach, warunki te, ktére w krajach
przodujgcych pod wzgledem gosapodarczym  wWywolujg potrzebe
posiadania 1 stosowania okredlonej teraz wiedzy, nie bedg jeszcze
wystepowa¢. Z tego wzgledu dzis w procesie ksztalcenia kadry
kierowniczej naleizy zapewnia¢ inny zestaw wiedzy, odmienny od
tego, ktoéry Wwystepuje W procesie ksztalcenia w krajach
gospodarczo rozwinietych. Poszukiwanie metody 1 budowy takiego
zastawu wiedzy nie jest latwe, a oprzeé¢ jg nalezy o potrzeby
konkretnych miejsc pracy w turystyce w Bulgarii. Innymi slowa
tresci programowe muszgy by¢ dostosowane do jeszcze nieudolnego
funkktjonowania rynku turystycznego.

Na zakoniczenle, nalezy pndkraﬁiid, 2e to co zaprezentowane
zostalo w tym referacie, w 2adnfm wypadku nie dotyczy wszystkiego
co jest celowe dla procesu udoskonalenia systemu przygotowania
kadry kiaruuniﬂzhj dla potrzeb rynkowej] gospodarkl turyatycznej.
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NADIA DANAILOWA
Instytut Turystyki - Burgas, Bulgaria

FUNKCJONOWANIE SYSTEMU KSZTALCENIA,
KWALIFIKACJI I DOKSZTALCANIA KADR
DLA KRAJOWEJ I ZAGRANICZNEJ TURYSTYKI W BULGARII

Niektérzy nazywajg XX wiek wiekiem atomu, inni wiekiem
kosmicznych lotéw ale moZna 1 nazwa¢ go wiekiem turystyki. W
ostatnich dziesieclioleciach stala si¢ ona zjawiskiem masowym. W
Bulgarii poczatek turystykl =zagraniczne] mial miejsce w 1926
roku. kiﬁdy to przyjeto 24000 turystow =z Czechoslowacii,
Niemiec, Polski, Austrii i innych krajow.

Turystyka jest formg spotkania czlowieka z czlowiekiem,
gospodarza z gosciem. Obecnie okolo 50 mln o3déb w calym sSwiecie
pracuje w branzy turystycznej i zupelnie slusznie WTO zwraca duigy
uwage na kwalifikacje i ksztalcenie kadr dla te] sfery gospodarki
dwiatowej. Gldwne zasady, na ktérych opiera sie kasztalcenie kadr
dla turystyki w Bulgarii to:

= intelektualizacja ksztalcenia,
- wysoki profesjonalizm,
- wysoka efektywnosc¢ kadr.

Aktualnie doszla tez potrzeba wprowadzenia innych zasad:

= doksztalcanie kadr w zwlgzku ze zZmieniajgcymi sie warunkami
ekonomicznymi 1 spolecznymi oraz koniunkturg w turystyce
dwiatowej,

- dostosowanie umiejetnosci do warunkéw wolnego rynku,

- umiejetnosé zarzadzania przedsigebiorstwami prywatnymi,

= przygotowanie z zakresu marketingu i informaciji
turystycznej.

System ksztalcenia kadr dla turystyki w Bulgarii wystepuje na
trzech stopniach edukacji: Srednim, poélwyzszym 1 wyzszym (o
profilu ekonomicznym, inzynierskim i humanistycznym).



- 2 =

W Bulgarii funkcjonujg 4 sSrednie, zwodowo-techniczne szkoly
turystyczne, ksztalcgce absolwentdédw 8-letnich szkdél podstawowych.
Glowne kierunkl ksztalcenia to gastronomia ze specjalizacis
kucharz 1 kelner oraz operator produkcji pieczywa i wyrobdw
cukierniczych ze specjalizacjg piekarz 1 cukiernik. Nauka odbywa
sie w trybie 3-letnim. Istnieje takze przy tych szkolach 4-letni
kierunek dla kucharzy-technologdéw. Nabdér odbywa sie na podstawie
egzaminu wstepnego 2z matematyki. Praktykl zawodowe 1 staze
uczniowie odbywajg w roznych przedsigbiorstwach.

Corocznie 40 absolwentdéw tych szkél odbywa roczny staz w
Niemczech. Te #+re4nie, zawodowe szkoly istniejg juz 20 lat i s
aktualnie pod zarzgdem Komitetu Turystykl przy Radzie Ministrow.
W ostatnich latach powstaly nowe specjalizacje takie jak
"Management w turystyce" czy "Busninnes -administracija" i
wprowadzone zostaly w technikach i szkolach s$rednich.

W Bulgarii wystepuje ponad 154 technikéw- zbiorowego 2ywienia.
Niektore z nich ksztalcg 3juz od 30 lat. Nabér odbywa sie dla
absolwentéw B8-letniej szkoly powszechnej po zdaniu egzaminu
wstepnego z matematyki.

4-letnie ksztalcenie obejmuje dwie specjalizacje:

= produkcja pleczywa,
- technologia 2zywienia.

W ramach tych szkél przygotowuje sie takze w trybie " 3-letnim
alsolwentdw ze specjalnosciami:

- gastronomik (profil - kucharz, kelner, cukiernik)
- operator produkcji chleba, pleczywa i wyrobdw cukierniczych.

Wysoki poziom ksztalcenia prezentujg Instytuty Turystyki
Miedzvnarodowe] w Warnie (powstaly w 1964 roku) 1 Burgas
(powstaty w 1967 roku). Instytuty te przygotowujg kadre =z
polwyZszym wyksztalcenlem w specjalnosclach:

- organizacja 1 zarzadzanie obslugg turystyczng (absolwenci
posiadajgq kwaliflkacje pilotéw-przewodnikodw, kasjerdéw walutowych,
i1 informatordw, organizatoréw turystyki),



- organlizacja 1 zarzadzanie hotelami i1 restauracjami
- specjalizacja przygotowujaca dyrektordw hoteli, moteli,
kempingéw, restauraciji. -

Instytuty te, ksztalcq w trybie stacjonarnym 1 zaocznym na
koszt studentédw lub firm ich delegujgych.

Podstawg przyjecia do instytutdw sjg:
- 4rednie wyksztalcenie,

- egzamin wstepny z jezyka obcego i przygotowania zawodowego.

Nauka +trwa 6 semestrow obejmujgc w kazdym z nich zajecila
audytoryjne, praktyki, staze 1§ 3sesje egzaminacyjne. Praktyki
odbywajg sie zardwno podczas semestriw jak 1 po ich zakoneczeniu,
natomiast staz nastepuje w lecle trwajgc od 1 do 3 miesiecy.
Najczesciej odbywajg sie one w znanych kurortach turystycznych.

Ukoniczenie Instytutu daje prawo wstepu na wyisze uczelnie =ze
skréconym trybem uzyskania wyZszego wyksztalcenia. Dla potrzeb
gospopdarki turystycznej przygotowanie kadr nastepuje réwniez na
réznych wy2szych wuczelniach w ramach specjalizacji czy na
samodzielnych wydzialach.

Uniwersytet w Sofii wsréd 16 wydzialow posiada wydzial
geologiczno—-geograficzny z Katedrjg Turystyki i Rekreaciji.
Wystepuje tutaj specjalizacja "Geografia 1 Organizacja Turystyki"
Ww tryble stacjonarnym 1 dziennym. Egzamin wstepny obejmuje
geografie Bulgarii. Studia trwajg 5 1lat a dla absolwentow
Instytutéw Turystyki Miedzynarodowej 3 lata. Studia koliczg sie
pracg magisterska. Uniwersytet Gospodarkl Narodowej i Swiatowe]j w
Sofil (do 1990 Instytut Ekonomiczny) wdrdéd proponowanych 20
specjalizacji posiada kilka, zwigzanych z turystyksy:

= Marketing i Management,

- Turystyka miedzynarodowa,

- Stosunki Miedzynarodowe.

Studia s platne a egzaminy wstepne obejmujg matematyke,
geografige 1lub historie w =zaleinosci od specjalizacji. Studia
trwajgq takze 5 lat.



Instytut Gospdarki Narodowej (Ekonomiczny) w Warnie prowadzi

specjalizacije "Marketing i Management" oraz "Turystyke
Migdzynarodowg". Warunkiem wstepu na te specjalizacie jest
ukoncznie szkoly sSredniej I zdanie egzamindw z matematyki 1lub
geografii, lub jezyka bulgarskiego, a dla specjalizacji

"Turystyka Miedzynarodowa" tak2e z jezyka obcego (zachodniego).

Kadry dla +turystyki przygotowuje takze WyZszy Instytut
Przemysiu Zywnosciowego) W Plowdiw, ktoéry jest centrum
ksztalcenia kadr tego typu. Instytut ten posiada dwa wydzialy:

- technologia (zywnosci i biotechnologia)

- zawodowy.

Egzamin wstepny obejmuje chemie lub matematyke w =zaleznosci
od specjalnosci. Nauka trwa 5 lat, a absolwenci uzyskujg tutul
inzyniera-technologa W przypadku ukoniczenia plerwszej
specjalizacji. Wspédlczesne zmiany w Bulgarii wymagajg takze
zmian w procesie ksztalcenia kadr dla turystyki. W kurorcie
czarnomorskim Albena w roku akademickim 1992/93 rozpocznie
funkcjonowanie bulgarsko-holenderskie centrum ksztalcenia kadr
wyzszych dla hotelarstwa ze specjalnoscig - Manager w turystyce.

Jednakie program ksztalcenia kadr we wszystkich powyZszych
szkolach wydaje sie Jjuz niedostateczny, szczegdlnie w aspekcie
samodzielnosci przedsiebiorstw. Braki Zauwaza sie w
przygotowaniu zawodowym kadr 1 umiejetnosci prezentacjl tzw.
"kultury zawodowej". Osoby ksztalcice sie w branzowych szkolach
drednich i zawodowych odbywaja szkolenie W
zawodowo-szkoleniowych centrach zlokalizowanych W
miejscowosciach wypoczynkowych takich jak Albena. Druzba,
Sloneczny Brzeg, w centralnej szkole turystycznej w Plowdiw oraz
w sieci hoteli w Sofii. W osrodkach tych uzyskuja kwaliflkacje
kaln&rzy,l bufetowi, kucharze, cukiernicy, maitre d'hotel,

pilloci.

Centralna szkola turystyczna prowadzi szkolenie w dwdch
cyklach kursdéw: w trakcie 6 miesiecy 1lub od 10 do 45 dni.
Rownolegle z powyzZzszymi branzowymi osrodkami ksztalcenia



mozliwosci uzyskania kwalifikacji zawodowej w turystyce istnieje
w wielu technikach, centralnej szkole zbiorowego zywienia 1|
handlu, w szkolach przy prywatnych firmach czy w autonomicznym
centrum kulturalnym Simba i w innych.

Pdlwy2sze 1istytuty turystyki miedzynarodowej zaczynajg
wprowadzaé¢ do programéw ksztalcenia nowsy polityke rynkowa. Cykl
ksztalcenia przyjmuje formy dzienne, wleczorowe 1 zaoczne a
‘szeroki wachlarz réznorodnych kuradw dla podwy2szenia
kwalifikacji stanowl oferte dla firm turystycznych 1 ich kadr.
Program ksdztalcenia uzupelnia sie naukg obslugl komputerdw,
nauky jezykow obeych, maszynopisaniem 1 korespondencija. Szkoly 1
uczelnia dla potrzeb ksztalcenia nawigzujq wspélprace z
zagranicznymi uczelniami 1 szkolami podobnego typu, wprowadza
8ie w nich zmiany strukturalne.

Jwednakze system ksztalcenia kadr dla turystyki boryka sie
z szeregiem probleméw, ktérych rozwigzanie zalel2y od prac
Komitetu d/s turystyki w zakresie opracowania ogdlnopanstwowego
standardu, od bulgarskiej 1izby turystyki, ktdora winna okreslic
potrzeby w =zakreslie ksztalcenia oraz ministerstwa oswiaty i

nauki, ktére winno przedstawi¢é¢ koncepcje ksztalcenia 1 wymagania
w tym zakresie.

Jednakze problemy szkolnictwa turystycznego w Bulgarii
zaleze¢ bedgq takze od nowej politykl w zakresie oswiaty 1 nauki,
zmian strukturalnych Ww szkolnictwie drednim, wprowadzenia
wolnorynkowych zasad w gospodarke turystyczng kraju, powstania
branzowego biura narodowego. W zwigzku z powstawaniem wspdlnoty
europejskej turystyka stanie sie 1istotnym jej elementem a w
sferze ksztalcenla wymiana doswiadczen opdzZnia sie 1 musi ulec
rozszerzeniu. Wydaje sie po2gdanym wprowadzenle form ksztalcenia
- udzialem specjalistowe z innych krajow, rozszerzenie
aktualnych specjalnosci czZyY stworzenie miedzynarodowego

informacyjinego banku turystycznego o zakresie 1 formach
ksztalcenia kadr turystycznych.
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Anna . Nowakowska

Academy of Economy
Krakow
Polska - Poland

EDUCATING OF PERSONNEL FOR THE
NEEDS OF THE TOURIST INDUSTRY

The new economic and social situation in our coutry as well
as in other countries of Eastern Europe nesessitates adapling
many areas of human activily te the new conditions. In the cour-
se of the process the way of thinking on different levels of ma-
naging the economy has been changing. In many cases independence
in decision-making, risk-taking and responsibility are required.
Although necessity of such behaviour is apparent and understood
and the direction of changes and reorganization is widely accep-
ted years of living in different conditions and lack of suffi-
cient Lraining creates barriers difficult to overcome. In the
present situation such personal traits as dynamism, initiative,
courage in decision-taking and other characteristics help in be-
cdning a part of the process of reorganization. However they are
not sufficient. Tha barriers wchich make the process more diffi-
cult are: lack of sufficent training, education, and practical
skills. They can be acquired through practice but costs of the
training are unually high. Thus, it is necessary to prepare pre-
sonnel with knowledge and education adequate to the conditions
Lthay will operate in.

Amung the qualifications that have to be acquired the most
important is to understand economic rules and principles of run-
ning a businesas. Economy, as one of the areas of man’'s activity
is created by him and for him. It is governed by its own rules

which have Lo be understoed by anybody who wants to undertake
any business activity.
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Another important thing is recognizing a specific character
of a given sector of the economy. Production of various goods is
different from services and both sectors can be further divided
into activities requiring different approach. Thus techniques
appropriate for production as well as for services have to be
acqgiured.

In every field of activity - in production and services -
it is necessary Lo be acquinted with legal rules and regulations
concerning procedures within an organization and its enviroment.
The efficiency of any activily in production, services, in a
big company or in a very small factory depends on cooperation
among empleyeces as well as between an employer and employees.
Methods of management influence productivity, quality and effi-
ciency of work and together with economic conditions determine
the efficiency of a company, branch or whole sector of industry.
Those very roughly described general gqualification requirements
vary considerably according to what role a person is going to
play in the economy. Undoubtedly his compelence is of a great
importance at any position and is every field. But the nature of
this compelence depends on his place in an organization. Simple
work will require knowledge of the procedures and practical ef-
ficiency. But the breoader the respesibilities are the better and
broader qualifications are required together with the knowledge
of the field and its problems. This in turn makes it possible to
achieve better results, taking proper decisions without additio-
nal expenditures of money.

Therefore it is so important to estabilish efficient,
high-standard educational system Lo educate future professionals
for every level of economic activities. It also refers to tou-
rist industry. The education syllabus has to be different for
the basic and middle level staff and for executives. There also
have to be a different syllbus for hotel personnel, for a travel
agency pesonnel, for tLhose dealing directly with tourists and
for those who cocordinate Lhe development of turism locally, in a
region or in a couniry as a whole, and who have to set prorities
and proltect tourism areas.

In order to form professional personnel for the needs of tourism
industry, multi-level educational system has to be estabilished.
It will enable achievieng different levels of education and dif-

ferent aspecializations.
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The first level, after elementary achool, is a vocational
school training students in such professions as: waiter, cook,
chambermaid. This system trains staff for catering and hotel in-
dustry. Special attention has to be paid to appropriate qualifi-
cationa meeting today's requirements of both sectors.

The parallel level, also post-elementary, are secondry
schools. They should prepare specialized personnel for hotels,
catering business and alseo for tLravel agencies. Particular
stress should be put on subjects concerning serving clients. The
school c¢an either specialize in training people only for one of
the above mentioned businesses or they can serve two or three of
them with a genreal syllbus during the first chool years and
specialization afterwards. The syllabus should include, apart
from professional subjects, aslo foreign languages [especially
western ones) and at least one year of aprenticeship.

The students of those schools should know office work tech-
niques, including computers, fax and other modern appliances.
They should be prepared to work in a book-keeping department,
have tour-guide qualifications, etc. - in accordance with the
specialization. They should be professionals in hotels, catering
business or in travel agencies. The school would have a status
of a technical college and could be completed through passing
secondary school examinations. The diploma would entitle to run
a busines as a special licence, and to start a two-year wmaster’'s
course which would be of a more general character and would in-
clude subjects 1like economy, sociology, psychology, geography,
history together with tourism management, tourism policy, spa-

tial planning, ecoclogy, international tourism, etc.



The diagram shows stages of the educational process.

The stages of the educational process for the tourist industry.

General
nonprofessional
education

Elementary school
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Professional
educat ion.

Hotel school. Technical school: hotel, catering,
Catering school travel services.
'Enllege, gspecialization: hotel

industry, catering industry and
travel services industry.

Master’s degree; specialization:
tourism.

The basic and essential condition of the efficiency of the
educational process is estabilishing appriopriate teaching pro-
gramms at every level. Those programs should be created accor-
ding to the main objective of education - different al each le-
vel. Although they should be different, all of them have to help
preparing professionals in a chosen specilization. It will regu-
ire excellent teaching staff and greater participation in the
teaching process of expernienced professionals. In many cases,
where possible, indiviudal subjects can be taught by lecturers
[theorists and experienced professionals) from home and abroad.
The modification of the educational process requires also incre-
asing the amount of practical training at every stage. Scome tra-
ining should also take place abroad. This could be organized
through exchange programms among schools in differenl countries
- there has been some experience in this field already. The new
element which seems to be very important for the whole process
is establishing a number of hotels, restaurants, travel agencies
for the educational purposes. Supervised by experienced profes-
sionals, sudents from all types of schools and from all over the
country could learn their jeb there. This would also énahle eva-

luating the quality of teaching at different schools. The trai-
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ning centres would operate as ordinary comanies with students
working as employees and going Lhrough all the posiltions
(different for students of different educational level). The
suggestions concerning the process of education for the tourism
industry are based on the existing educational system and they
include pgraduate studies in a chosen specialization. The effi-
ciency of educational process does nol depend on constant chan-
ges but on taking advantage of the existing solutions, their mo-
difications and adapting to changing needs and conditions.

The quality of the teaching process should probobly be de-
termined by establishing fees and by compelition among existing
and newly established schools (especially those providing higher
education). This will force school authorities to employ highly
qualified staff and teo set appropgiate syllabus in order Lo en-

sure a high standard of education.
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PROSPECTS OF ADAPTING EDUCATIONAL
PLANS AND PROGRAMMES FOR THE
UNIVERSITY LEVEL TO THE EEC RE-
QUIREMENTS.

Looking for the ways to overcome economic crisis Poland con-
siders tourism to be one of its opportunities for development. Ac-
cording to the World Bank's experts and the Irish experts who are
the authors of the report on the Polish tourist business pros-
pects, it is tourism, food industry and enviromental protection
that within short time can bring Poland considerable and measurab-
le economic benefitls.

However, if these assumptions are to be realized there have
to be strong foundations for the development of tourism in Poland,
meeting the requirements of the international tourist market. This
necessitates working out a new tourist policy in Poland which
would include changes in:

- tourist management

- organizational and propietary forms of touriast business
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- mechanisms and economic instruments concerning tourism,

- tourist material base,

- enviromental protection system, tourist and recreation areas
- social attitudes

- tourist consumption model of the Polish society

- tourist personnel education system

A serious barrier on the Polish way to the world tourist mar-
ket is the personnel employed in tourism business and the outdated
personnel education system. Analysing the current personnel situa-
tion in the Polish tourist industry it is hard not ot notice that
the majority of employees have completed relatively low level of
education. The results of inquiries show that only about 50X ot
those employed in Polish tourism are qualified for the job, while
the rest work there accidentally and have no appropriate qualifi-
cations.

The changes taking place in the Polish tourism industry - and
I suppose Lhe situwuation in the other postcommunist countries is
very much the same create bigpger demand for real managers who
are able Lo solve problems themselves and make use of marketing
strategies. In other words the Pelish and East European tourist
industry meeds professionals who can, within a short period of Li-
me adapt to the requirements of the international tourist market
and to changing conditions on the home market.

It has to be underlined that the present system of educating
tourist personnel’® in Poladn needs a lot of improvement both in
terms of vocational traininig as well as in terms of educating qu-
alified personnel at the university level. At present the most ne-
eded workers on the job markdet are: former students of
post-secondary schools of teurist and hotel managemenit, secondary
vocational schools, then graduates of Academies of Physical Educa-

tion who gained a degree in tourism, hotel officers and masters of



geography of tnuriﬂn.l

This 'short' 1list determines the general directions of educa-
ting tourist personnel in Poland which should include different
stages of education with a clear division between specialist and
practical education. The most important issues are vocational tra-
ininig of basic personnel which determines the strength and flexi-
bility of tourist industry, and educating future executives at the
university level.

Experience of West European countries shows that Poland needs

a multi-level educational system for tourist personnel. It also
refers to wuniversity education which should be diverasified in
terms of programmes as well as in terms of the organization of the
educational process.
It seems that the most favourable solution should be creation of
large-scale, two level higher education. The first, so called, vo-
cational level would consist of 2 or 3 years of vocational stu-
dies. After completion of these studies one could either start
working in tourist business or continue education taking a 1.5 or
£2-year course degree.

Those who completed 2-3 year vocational studies would be qua-
lified tourist promoters, qualified hotel officers, etc, while
graduates at a degree course would be masters of tourist or hotel
management, etc.

Of course these should also be independent J-year tourist and
hotel ceolleges which within one-level system would teach, so cal-
led, middle management and presonnel for a direct service of tou-
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1. Z. Kruczek: Kszilalcenie i doskonalenie kadr w turystyce
{Educat ion and Improvement of Qualifications of Tourist

Personnel}. CPBP, yearly 08.06 vol.3. The Instituie of Tourism,

Warsaw 1991, p. 184.



rist movement.

Teaching personnel for tourist industry at any level should
be carried out by state, public or private schools autorized by
central tourist administration bodies and the Ministry of National
Education. [t is necessary for assuring appropriate quality of the
educational process.

In recent years many scheols, meostly private, have been esta-
bilished. They educate personnel for tourist business at vocatio-
nal level. In spite of their high-sounding namese such as the Eu-
ropean Academy of Hotel Administration, Catering, Tourism and Bu-
siness, they do not offer much to their students. The whole
*Education®™ is just a short vocational course at the basic level.

The state authorities' supervision over schools of the acade-

mic rank is necessary in order to adopt the educatinal system to
the requirements of the international teourist market.
The present university education system suffers from relatively
poor innovative ability of reaching staff and their getting
*older™, not only in biological terms - lack of young, highly qua-
lified teaching staff and relatively low activity of the existing
teachers may result in slowing down further development of tourism
in Poland. Employing West European specialists could solve the
problem only temporarily.

Watching the Polish tourist reality one can clearly say that
financial, organizational and other opportunities, being available
from the European Comunity aid programms for Central and East Eu-
ropean countries are still not of much use. This is true for both
tourism and school taining personnel for teourist industry. Without
overestimating the Iimportance and significance of the above men-
tioned programms of international aid, it should be said very cle-
arly that participation of the representatives of the Polish tou-

rist industiry is only symbolie. It is enough to mention that in
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1992 according to the information we have, only two projects from
‘Poland were sent to the Tempus Cooperation Program. They were both
prepared by the Tourism and Recreaton Depértnent of the Academy of
Physical Education in Poznan. One of the projects prepared is coo-
peration with the University of Madrid and the Queen Margaret Col-
lege in Edynborough and concentrates on modernization of plans and
syllabuses for teaching tourist personnel at the academic level in
order to adopt them to international requirements.

At the tLime or writing his paper the proper agencies of the
European Comunity have nol yel decided about the future of the two
projects. HNevertheless, irrespective of the final decisions we can
say that the actions takien are only a small step Lowards recon-
struction of the present system of educating personnel for tourist
industry in Poland.

As it was already mentionned the future of the Polish system
of education pesonnel for tourism lies also in diveristy of educa-
tion (multi-level]), in meodern and flexible plans and syllabuses
with well prepared, highly gquglified faculty and finally in compe-
tition among indvidual schools.

Multi-level education, so popular in West European countries,
has only been getting more popular in Poland for a few years. This
is time of the university studies which were and stil are one- in-
stead of two-level studies [professional title and master’s de-
gree). Such a system of education at the academic level has resul-
Lted in an "overproduction™ of degrees in turism, tourism geograp-
hy, turist administration and economy with a lack of highly quali-
fied middle mangement in tourist companies, hotels and resorts.
This contradition may be solved through starting two-level univer-
ity studies in tourism.

Another myth that is prevalent in the Polish system of educa-

tion at the academic level is the conclusion that tourist person-
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nel should be educated at schools of economics. Without questio-
ning the need to "equip"” future tourist personnel [(to a greater
extent than so far), it must be stressed that European programms
for educating tourist personnel include a wide range of practical
subjects developing the personality of students. In other words
the conclusion about inseparability of tourist personnel education
and schools of economics is totally false. It does not mean, obio-
usly, that we do not need in Polad economists who would specialize
in economics and management of tourism. The problem is that econo-
mic schools graduates have few practical skills and little know-
ldege about tourst industry. It is proved by the results of the
research carried out for many years among students and graduates

of wvarious schools providing personnel for tourist industry as

well as among Enpluyera,l

Right now the best plans and syllbuses , best suited for the tou-
rist practice have been developed at the Faculty of Tourism and

Recreation of the Academy of Physical Education in Poznan and Kra-
kow although even in those schools personnel education does not
fully meet the European requirements.

I think that in the situation in which tourist industry beco-
mes an important sector of the economy it is high time to take ac-
tion towards starting independent schools that would teach at dif-
ferent 1levels, as it is done in the European Community countries.
Those sachools should educate personnel at two levels: vocational
and degree studies with only a small number of people at the lat-
ter. Additionally, regional centers for educationg hotel and tou-

rist personnel should be created around those independent schools.
1. Z. Kruczek: Education and Improvement of Qualifications of Tou-
rist Personnel. CPBP, yearly 08.06 vol.3. The Instituie of Tou-
rism, Warsaw 1991, p. 183-187
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Those centres would prepare personnel with basic and vocational
education in tourism  and hotel administration. They would also
provide the so called incessanl education for those currently wor-
king in tourist industry.

In plans and syllbuses for educationg personnel at higher le-
vel (vocational and academic) it is necessary to depart from
schematism, homogenity of programms, little flexibility of sylla-
buses, narrow specilizaion in teaching, overload or theoretical
classes, and finally outdated methods of teaching.

And now what is extermely urgent and necessary:

-~ broadening the range of practical subjects preparing students to
deal on their own with the tasks they will encounter in tourist
companies;

- introduction of modern, flexible syllabuses adapted to the in-
ternational tourism market and at the same Lime allowing students
to choose themselves their specialization in the future;

- comprehensive education of tourist personnel that will let them
acquire various practical and theoretical skills

- giving up a stiff internships [(as to the time and programm con-
tent) favouring flexible forms of internship that would develop
individual predistpositions and skills;

- removing the burden of the s0 called obligatory classes on the
student and making most of them elective;

-~ introduction of the so calle interchangable studies - 1 year of
studying - 6 months of internship;

- broadening the exchange programms with foreign schools and com-
panies;

- making relatively soon Polish diplomas being recognized in other
countries which forces the adaptaton of the current syllbuses to

international standards;

- dintroduction of short improvement curses for universilty teachres
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in Polish universities taught by lecturers from the EEC;
- filling syllabuses wilh new subjects conforming to western stan-
dards.

Obviously the changes listed above will not cause the general
reconstuction of the system of educaling personnel for tourist in-
dustry. What is neede is the change of atitidude of the part of the
ruling elite towards the role and significance of tourism in the
social and economic life of the country. What is also needed is
the change of attitude of the people who work in tourism so they
can see in education a chance for a presonal and professional suc-
CES5.

Summing wup. one c¢an say that it will be the quality of Lhe
personnel working now and in the future which may prove Lo be a

crucial factor of a further, dynamic development of tourism.



Jerzy Wyrzykowski
Uniwersytet Wroclawski
Poland

THE WROCLAW UNIWERSITY'S ACHIE-
VEMENTS IN EDUCATING PERSONNEL
FOR TOURISM

RHesearch and didactic interest in tourism is related exclu-
sively to the Geographic Institute of the Wroclaw University and
goes back to the middle of the %0-5. Initially this interest was
mainly expressed in master’'s thesis on tourism written in the
Hegional Geugraphy lNepartment led by prof. dr Wojciech Walczak
who, before Lhe war, worked at the Tourist Department of the Ge-
ographiec Institute at the Jagiellonian University. W. Walczak is
the author of Tourist Geography of Poland, a student-book for
students of Lhe Extra-mural Studies in Economics and Tourism Or-
ganization run by Lhe Polish Economic Association in Wroclaw.

A few yeara later dr Stefgan Golachowski’s Economic Geo-
graphy Department alseo took interest in tourism, mainly through
the inspiration of Olaf Rogalewski, the director then of the To-
urist Management Department of the Chief Committee for Physical
Culture and Tourism. Many students gained a degree in economic
geography at that time and then undertook scienlific work at re-
search and desipgn institutions of the tourist sector.

The idea of creating the Postgraduate Studies in Tourist
Geography at the Wroclaw Uniwersity goes back to the end of the
60s. [t was a resullt of growing interest in tourism as social
and economic phenomenon. The main objective of the Studies is
improving qualifications of graduates who professionally or vo

luntarily are engaged in tourist business and spatial management



in tourism. The initiators of the Studies were prof. dr Stefan
Golachowski, prof. dr Leszek Baraniecki and prof. dr Olaf Roga-
lewski who was also the author of the first programme outline.

The Postgraduate Studies in Tourist Geography were estab-
lished on the strength of the Instruction of the Minister of
Education and Schools of Academic RHank from December 24 th, 1969
within the NHatural Sciences Department at the Wroclaw University
and started operating in the academic year 1972/1973.

The Studies educate specialists in enviromental bases for
tourist development for the needs of travel agencies, tourist
information c¢entresa, social services of companies, schools and
other educational institutions, social organizations and state
authorities of tourism, spatial planning institutions, research
and development institutes and planning institutes. The Studies
are meant first of all for those who graduated in geography but
also for graduates in history, art history, archeology, philolo-
gy, pedagogies, economics, socioleogy, architecture, ethnography,
law and administration and physical education.

The syllabus of two-semester studies includes four subject
groups of lectures and classes [Bases of Tourist Science, Plan-
ning and Management of Tourism, Tourist Spatial Planning, Spe-
cialistic Lectures, outdoor training and seminar. Bases of tou-
rist science include: discussing Lerms and definitions concer-
ning tourism, tourism in national economy and social cultural,
physiological and legal aspects of tourism.

Planning and Management of Tourism includes: selected prob-
lems of tourist development in the world, major tourist regions
and centres of the world, selected problems of tourism in Po-
land, tourist regions and centres in Poland, tourism organiza-
tion in Poland and abroad, planning and management techniques in
tourism in Poland and abroad, principles of running tourist bu-
siness, selected problems of school tourism and tourist educa-
tion, tourist information, advertising and publications.

The Tourist Spatial Planning group includes: basic princip-
les of spatial planning, natural bases for spatial planning of
tourism, bases of spatial management in tourism, tourist manage-

ment models in different types of geographical environent, se-



lected examples of experts’ report and plans concerning spatial
management, principles of tourist management in major tourist
centres (with Wroclaw as an example), principles of tourist ma-
nagement in regions of special tourist and protective functions
[with the Sleza Massif as an example), principles of adapting
objects of interest for tourism (with the Raclawice Panorama as
an example.

The specialistic lectures concern tourist map-drawing,
problems of meteorology and climatology from tourist point of
view, selected elements of art history and selecied elements of
computer-programming and taxonomy in tourism.

Outdoor training consists in -prking aut a report on tLhe
siluation in tourism in a chosen tourist region (5 days) and or-
ganizing and managing a special tourist event (5 days).

Individual and team theses deal mainly with geographical
conditioning of tourism development, evoluating present state
and opportunities for tourist activation of regions and towns,
projects of tourist routes and natural fool-paths and Lourist
excursion programmes.

So far 270 people have completed the Studies and 109 the-
sishave been written. In 1984 shortened versions of selected
thesis were published ("Thesis of Postgraduate Studies...,
1984). Another selection of works is being prepared. Several
thesis have been awarded by province authorities in acknowled-
gment of their practical values. They referred to evaluation of
tourist resources in the Wroclaw province, evoluation of enviro-
mental bases for the development of specialistic tourism in the
Lower GSilesia and evaluation of the present state and prospecis
for the development of foreign tourism in the Wroclaw province.
Some idideas presented in the thesis have been realized - for
example, the project of a natural foot-path in the MysSliborz Ha-
vine.

In the TOos and B80=s several doctoral and one
assistant-professorship studies in tourist geography were com-
pleted. Tourist problems have been more and more widely expres-
sed in the programmes of geographic studies, especially in re-

gional geography. Every vyear more than ten master’'s thesis on



tourism were written. As a result in 1990/1991 new specializa-
Lion, regional geography and tourism, was started. The Depar-
tment of Hegional Gecography was transformed into the Depatment
of Hegional Geography and Tourism.

The syllabus of the new specialization includes lectures,
classes and seminars on Lheoretical and methodical bases, regio-
nal geography of Lourism, Laxonomy melthods in regional pgeography
and Lourism sltudies, enviromental conditioning of the develop-
ment of differenl sectors of Lhe naticonal economy bases of spa-

tial management in tourism, economic, social and legal aspecls
of utilization of geographical environent for tourism methods of
organizing and nmanagement of tourist business, tourist methodo-
logy, tourisltl map-drawing, anthropogeography and geography of
cultures, ethnography, regional geography of conbtinents and se-
lected regions, geography of tourism in Poland and in the world.

Outdoor Lraining has a form of two-week special courses
abroad, vocational training and diploma training [(gathering ma-
terials for thesis).

The presented syllabus shows Lhat specialization in regio-
nal geography and Lourism prepares specialists for planning and
regional studies, organizalion and managemenbt of Lourism and to-
urist economy. The interest in the specializalion is high. Every
yvear 20 people (two seminar groups) start their studies but the
number of candidates is usually twice that big.

The authors of the syllabus for the Postgraduate Studies in
Tourist Geography and Lhe specialization of regional geography
and tourism feel Lthe ueed of increasing the number of subjectis
concerning economing and marketing problems of tourism. The gra-
duates could then more fully use their knowledge of enviromental
bases for the development of tourism in activities undertaken
for activizaltion of regions aud towns in Pocland. Some hopes are
selk on cooperalion projekls concerning tourist education with
West European universities [(among others with universities in
Lille, Brussels and Venice)] within the framework of the Tempus

programme.
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Hanna Borne-Falencik

[nstitute of Turism, Warszawa
Poland

TOURIST EDUCATION IN POLAND AT
THE SECONDARY SCHOOL LEVEL

The secondary school iEVEl has always played the fundamen-
tal role in preparing personnel for the Polish tourism industry.
It is this level that teaches students to be specialized workers
for basic and direclt service of the Polsh and international Ltou-
rism. That is why the education at this level should we given
priority and much attention. It is only consistent that a basic
link should be built {first and then all the rest that stands
higher in the hierarchy.

The data presented below come mainly from the results of
the inquiry which was carried out by the Tourism Institute at
secondary ﬁchnnls_ of hotel and tourist management in Poland in

1991.

The network of secondary schools of hotel and tourist manage-

ment.

School of hotel management profession: hotel officer. The neil-
work of secondary schools of hotel management has been changing
during the last 40 years. The number of schools ranged from 4 to
10 but most time the number was 6. The location of Lhe schools
has also been changing. The oldest and the moslt stable secondary
school of hotel management is the school in Wisla. Another ones
with long tradition are schools in Gdynia, Zakopane and Jelenia
Gora. The total number of the schools in the school year
1990/1991 was 10.



i i

Profession: hotel officer.

Two-year colleges available afler complebting educaltion at the
secondary level, specializing in hotel management were establis-
hed together with 4-yvear secondary schoold of hotel management
in the school year 1960/1961, They were called State Hotel
Schools. In the school year 1969/1970 the name was changed to
Post-secondary Studies in Hotel and Tourist Management and in
19171/1972 to two-year Post-secondary Vocational Studies with the

specialization of "hotel officer”™ and "management of tourist bu-
siness”. During the first 11 years the number of the schools,
the network and the location remained unchanged. After that pe-
riod Lhe number of schools started growing dynamicly but they
were nolb wvery stable. Every year some schools were liquidated,
others went Lhrough conslant changes. Only two schools - in Je-
lenia Gora and in Warsaw have been teaching fulure hotel offi-
cers conbinually since 1971. :

[In the school year 1990/1991 there were 13 vocational col-
leges. '

Profession: tourist officer.

Specialists in this profession have been taught since
1968/1969. The Ministry of Education of that time introduced -
as an experimeni - new organisational and programme instructions
at two state schools of hotel management [in Warsaw and in Jele-
nia Géra). They provided for a new profession to be taught - to-
urist officer. The devolopment of this specialization started
only in 1971. In 1973/1974 Lhere were already 21 places were fu-
ture tourist officers could be taught. Since then every year the
location of +tourist denartmenfs at school of hotel management
changed. They also started being established not only at schools
of holel mamagement but also at secondary schools of economics.
The oldest places where tourist officers could be Laught are
scheools in Jelenia Géra, Warsaw and then in Gdynia, Swinoujscie,

Kotltobrzeg, Zakopane, Lublin, Olsztyn. In 1990/1%991 there were 13



tourist departments at vocational colleges. The total number of
schools preparing personnel for hotel and tourist business atl
secondary level in 1990/1991 was 23, including 18 two-year voca-
tional colleges and 10 schools of hotel management. Adding 11
new schools which started operating on September 1 st, 1991,
i.e. 8 schools of hotel management and 3 vocational colleges, we
get the following data:

- at 5 places hotel and tourist officers are taught at Eiyear
vocational colleges and 5-year schools of holel managementl;

- at 10 places Lhere are H-year schools of hotel managemenl for
future hotel officers only;

- at ™M places hotel and tourist officers are taught at
post-secondary level at Lwo-year hotel-tourist colleges;

- at 4 places there are vocational colleges teaching hotel offi-
cers only;

- at 3 places Lhere are vocational colleges for future tourist
officers only;

- at 3 places tourist officers are Laught at 2-year vocational
colleges and hotel officers at schols of hotel management;

- at 1 place tourist officers are taught al a bY-year school of
tourist management (It is a novelty. The school started opera-
Ling on September 1 st, 1991).

One has to realize that the number of schools may vary as Lhe
"0ld" schools as well as the newly opened ones do not have to be
registered by any authorities except for a local school superin-
tendent’'s office. [n compliance with the idea of authority de-
centralization every voivod has the right to set up a school of
any type considering its usefulluess for the region, education
efficiency, employment opportunities and the costs involved. AL
present schools preparing personnel for the need of tourism ope-
rate in 22 out of 19 provinces. [{f we compare the location of
secondary schools of hotel and tourist management with chosen
elements of tourist policy such as: accomodation for touristis,
tourist atractions, foreign tourism in Poland, spatial tourist
structure and its priorities in 1986-199% and with areas where
the ratio of employment in tourist business is high, we get the

list of those provinces where there are schools of hotel and to-



urist management and where the ratios of the above mentioned
elements are the highest:

- Howy Sacz province

- S=zczecin "

- Koszalin

Gdansk "

- Olsztyn

- Slupsk
- Elblag "

- Jelenia Gora

- Bielsko Biala "

- Walbrzych
- Zamosc¢c " =

- Krakow - Czestochowa ©
Although the ratio of the above listed elements is high there

are no schools of holel and Lourist management in the following

provinces:

Krosno province

- Tarnow
- Suwatki "

- Gorzow "

- Chelm "

- Przemysl

- Ostroleka-Lozma *

The number of students taught for the needs of tourist business

According to the statistical data the number of students at
schools of hotel and tourist management in 1990/1991 was 2873.
In 1991 949 students completed their education at those schools
including %25 abt vocational colleges and 424 at schools of hotel
management. c05%1 people were compelting to be one of 1075
first-year students which gives the average 2,3 candidates for
one place. AL wvocational colleges this ratio was 2,2 and at
schools of hotel management - ?2,6. The value of the raltio varied
at different schools and cities. For example at the schools of
hotel management in Jelenia Gora, Hadom and Tarnowskie Gory the

ratio was 3,0 while at vocational colleges in Swinoujscie and



Kolobrzeg - 1,°¢2.

Among all the schools we can distinguish:

- the group of schools with "strong®™ tourist departments - the
percentage of students at the tourist departments against the
total number of student wvaries from 38,8 ¥ to 50,2%. Such
schools are in Warsaw. Jelenia Gora, Wisla, Zakopane,

— thé group of schools with average tourist department where the
percentage of students varies from 31,0 to 17, 3%. Such schools
are, for example, in Swinoujscie, Tarnowskie Gory, Gdynia, Kolo-
brzeg,

- the group of schools with "weak" tourist departments where the
percentage varies from 13,14 te 3,9%Z. Such schols are, for exam-

ple, in Sucha Beskidzka, Kielce, Krakow, MHysa, Poznan.

The conditions of education at the schools preparing personnel

e - e i, =

for tourist business.

The data shows that all secondary schools, preapring per-
sonnnel for tourist business, are parlt of Vocational School
Groups with the following leading specializations:

- economics - hotel - tourism

- hotel - tourism

- catering

- catering - hotel

- economics - calering

- mechanics.

Among all of them only four are groups of schools of hotel and
tourist management focused primarily on teaching future hotel
and tourist officers. First of all it is Lhe Warsaw Group of
Schools of Hotel and Catering Mamagement where half the number
of the students study for tourist profession. Another large
group is the Jelenia Gora Schools of Economics and Tourist Mana-
gement where 44, 37 of students study for tourist profession. The
third well-known school is the Group of Schools of Calering and
Hotel Management in Wisla where 40, 47 of students are future ho-
tel officers. The fourth school is the Zakopane Group of Hotel
and Tourist Management where this percentage is 38,87, Most

schools, where future personnel four tourist business is taught



are part of groups of schools of catering or catering and hotel
management but it is only the prnfe55}un of hotel officer.

The total number of specialistic classrooms at these
schools is 60 which means that on average one school has 4 such
classrooms. In practice their number varies from 1 Lo 6. MostL
schools have at their disposal catering technology laboratories,
foreign language <¢lassrooms and computer clasrcoms. Only one
school - in Sucha Beskidzka (in Kolobrzeg - under construction)
- has its own hotel serving as a dormilory for all the students
(210 pecople). In Western Europe all schools have such a training
place. The problem of accomodation of students from outside the
place of location of the school is solved through:

- dormitories,

- renting private accomodation,

- dormitories and renting private accomodation.

In 1991 the schools could assure accomodation for 1466 students.
48, 6% of them were the students of hotel and tourist depar-
tments. Comparing the number of students of tourist departments

needing accomodation with the toetal number of students at these
departments we get some information about what is the percentage
of students coming from obther places. On average it is about
25 4. Higher percentage is shown at schools in: Klodzki, Zakopa-
ne, Wisla, Sucha Beskidzka, Swinoujscie, Jelenia Gora; the lo-
west - in Krakow [(zero), Warsaw, Hysa, Gdynia, Poznan.

The statistical data show that 107 out of 1016 teachers
working at groups of schools i.e. 10,%% of all the teachers,
teach wvocational subjects. An average school has T specialists
in hotel and tourist management. Most of teachers are at two
schools: in Warsaw and Jelenia Gora. In 1990/1991 only five
schools did not havée any problems with finding qualified tea-
chers. They were satisfied with their teachers because they:

- had practical efperience,
had university degree in economics of tourism and recreation,
worked at travel agencies and hotels and were experts in sub-
jects they taught.
Other shools had problems with fiinding teaching staff. The prob-

lems consisted in:



- g¢continual lack of qualified teachers of foreign languages
[especially English but also German and French),

- low wages which resulted in employing unqualified teachers,

- lack of tLeachers of hotel management with unifersity degree

and experience.

Education programmes and plans.

The present syllabus for vocational colleges teaching futu-
re hotel and tourist officers is from 1981 and for schools of
hotel management - from 1984. These are distant dates. However
ginue 1986 school headmasters have had freedom in realizing so
called "author™ educational plans. In praclice few schools that
introduced changes are schools of sound, good reputation in pre-
paring personnnel for holel and tourist business, such as
schools in Warsaw, Jelenia Gora, Lublin, Walbrzych. Recently
there have been more and more criticism concerning Lthe operalive
education programmes, even those eptional ones. The chéngeu La-
kiﬁg places in our economy, also in tourism, prnbleﬁﬂ of priva-
tization of hotels and travel agencies, Lhe growing number of
foreign tourists in Poland, constructing and opening of new hig-
h-standard hotels, closer cﬁﬂneratiﬂn with Western Europe-all
these "force™ changes in the existing approach Lo Lthe education
of fulture specialists in tourist and hotel business. The period
of central distribution economy and central planning has ended.
This there is no more teaching of personnel for a planned number
of posls in companies and institutions, planned employment, gi-
ving employment regardless students' usefullness for the job. We
are entering markel economy with its severe, ruthless, unknown
by schools so far, market criteria, including requirements con-
cerning the quality of education, severe economic, national and
foreign competition, eliminating the weak and the undereducated
as useless participants of Lhe markebl. All the above elements
determine requirements concerning the quality of educaticn. Even
now hotels being part of international holel networks, more and
more often employ people educated abroad. This reflecls discre-
dit on Polish students' qualifications. Polish tourist business

circles speak aboul necessily of changes which should take place



-in  education plans aud programmes of secondary schools of tou-
rist management. According to their opinion stress should be put
on practical aspectis of tourist profession, mainly through:

- increasing the number of practical classes Lo about 507 of the
total obligatory teaching hours and taking a final exam in prac-
tical knowledge of profession - this is basic aud fundamental
condition,

- increasing tLhe efficiency of teaching foreign languages with
English as the leading laguage,

- teaching basic office techniques (including computers),

- teaching ethics of the profession and respectfull service of

(s

clients.
Those four elements should constitute the foundation of the who-
le education programme for future hotel and tourist officers.

The Department of Physical Education and Tourism [(the go-
vernment body for tourist matters), responsible for vecational
education for the needs of tourism, made a decision and in April
1992 established The Programme Commission=/. Its task is to work
out totally new working plans 1.e. new education programmes and
plans for Leaching both tourist professions. After the approval
by the Ministry of National Education they will be ubligatﬂry at
all secondary schools in Poland preparing personnel for tourist
and hotel business. This will happen in three years’' time. Until
then the "old" programmes or so called "author™ programmes, for
which schools can apply individually, are obligatory.

The extremely serious problem is the current crisis in Po-
lish education. It alsoc affects tourist voational education. Re-
searches have shown that schools of holtel and tourisl management
have not sufficient number os school-books for all of Lhe voca-
Ltional subjectis. They lack in educational equipment, indispen-
sable for the proper educational process. Another serious prob-
lem is qualification of the teachers and their not only theore-
tical but most of all practical knowledge. 80Y of vocational te-
achers have never directly worked in tourist business. Improving
their qualifications and most of all their participation in
practical training and special courses will be of great impor-

tance. Overcoming these problems will be as important as working



out new educational plans and programmes for secondary schools

of hotel and tourist management. These programmes should nol on-
ly be the answer to the tasks that lie before Pelish tourism but

they should also be comparable with programmes operative in Wes-

tern Euorope.

#/ The aulthor is the vice-president of this Commission.
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[wona Kulesza
Institute of Tourism

Warszawa
Polska - Poland

THE = EXTRAMURAL . .SYSTEM OF TRAI -
NINC AND IMPROVING TOURIST CAD-
RES IN POLAND

At the present time in Foland there are no tormal
requirements for such occupations as +Ooreign SXCUrslonz= guilae,
leader.’tuuriat informant, and.manv other jobs in the tourist
industry.

On 20 October, 1988 the Committee for Young Feople and
Fhyvesical Culture annulled gepartmental legal acts as naving no

iegal ground. On tnat day on all state licenses 1n LoOurism

cpased to be valid. To all intents and purposes the vy

1A

tem or
training and statf improvement developed over the vears ceassd
to exist.

Ouse to the legal and organizational vacuum 1%t was decided
that tne previous written law would be changea i1nto so-calliean
customary law. This meant that the dgnartmen:al powers wowld
remain in effect, but i1n the Fform of internal instructions or
directors ot incdividual CoOuUrist orrices and s0Cc1al
arganizations.

This paper describes the tourilst licenses one can Qobrtain

in Foland. Two of them are discussed 1n detail - leaager and

BHCUrs10n Qulade=, since these are the  two most numerous

nonprofessional groups operating 1n the PDl15h tourist market.



All matters connected with the occupation of quide are
handled by the Folish Tourist Eﬁuntr?-aners’ Association
(FTTE). In the past PTTE was a monopolist in training and
employing guides. In 1978 FTTE gave 106 courses for guides
(completed by 1300 persons). Today 1s gives 15-10 courses
annually. In 1989 (its best year) FPTTE serviced 248 thousand
sightseeing parties, but 1in the last two vyears - 70-80
thousand annually. PTTHE estimates that & similar number of
parties were serviced by guides who did not go througn FTTE.

Far many years FTTEK has had a well tested organizational
system of the tour aguide occupation that considers all étage&
of training and work of guides: recrultment, training,
improvement, control of work.

The longest courses are those +or alpine guides. For
example, the course +or mountain-climbing guides consists of
240 class hours and lasts for one vear. The guide has to learn
about the specific features or mountains in summer and winter,
since dangers vary 1n accordance with the season. On the other
hand the urban or regional courses do not last longer than
half a vear. As a rule all of the courses start in October and
end 1n April because of the start of the tourist season. The
shortest courses are for factory guides, lasting a few weeks.
The person trained 1s a factory employee, and so he 15 already
familiar with his area and the technology of production.

A PTTKE tourist guide is a person who:
1y is =& member of the Folish Tourist Country-Lovers’

Association,



-

2) is aver 21 and under 40-years of age if applving for alpine
licenses and wunder S0 1f applvying +or the other kinds of
tourist licenses,

3) has at least secondary education,

4) is in good health and whose physical condition is suitable
for the kind of tourist guide occupation for which he 1is
applying {confirmed by a doctor’s statement),

=) has the required sightseeing knowledge and i+ applving for

alpine licenses can show active involvement in alpine tourism,

&) has completed a course for candidates for guides, according

to the rules and training programs established by the Board of
FTTE and has completed a period of apprenticeship.

71 has passed a practical and theoretical examination befare
an authorized examination commissian for tourist guides of a
provincial board or FTTE.

The following kinds of guides have been established:

1) urban,

2) local,

2} alpine (Tatra. Beskid, Sudety),

4) plant,

=) museum.

The central register of licenses issued is kept by the
Commission of Tourist Guides of the Main Board of FTTE.

In spite of no law against it, no one putside of FTTE gives

courses for guides.
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k.inds of gulides, their number, and licenses

Number Licenses
C e - I L B P T A e
Circles guides classes in foreign
(physical languages
persons)
Total 240 11,261 13,447 1,948
Urban 51 Sy 286 34 703 1,184
Local 127 4,564 5. 739 o913
Alpine 435 2. 376 2,804 189
Flant 40 @73 1,149 &2
In 1991 there were 11,261 registered guildes.

Unfortunately, only 1.%948 persons (17%) knew at least one
foreign language, which seripously limits their usefulness. (One
gulide may have a few licenses., though most often guides have

one or two.



The PTTE Cadre and i1its training

- i ek -l Sl S kel e S PR P

————— e Tralnng—r———
Specification of cadre State Mumber
Courses OGrads

 Total CISIISIIIIV) SE.408 - - JA4 2,839

P v g § 3030 e T NG ST e o
(walking tourism) 4,914 7 261

] THHHEEH- o PR az

T P T e 1 " e =2

. " S 381

" agal Rourdmane 1 wo .o mt GIR G1 qa - gy RUSUTN., °

| EYEling BEUESER. oo 000 LAS2 "R 71

 qualified tourism - ooen Sy o ae e R C e

L eenue BACAT .
sailing 173 1 10

i o0 205 13 109
;;ghgse;;ng prLs 1?503 i - i

" mightsewing ohotograshy oz g 0

O w N
probmction oF sbare «oran | @Mk “ -
pilloting Tl 5;;  RBYER | b : 25 :

Environment protection guards 5,?;4# ____I;__ } E;& .
Social guardians of nature 1?;;; mmmmmmmmmm 5 _______ EI_——
social guardians of monuments _3.&1? o -
Trai1l assistants 3.?35_ i = = i

Pi1. Takai tourist orosnicers 20,718 - 60 1,291

V. Teall nackeew 00 0 s 7 134

V. Leaders Total 14 237

including:

e 2 o 0 o SR e L R az
fepar. 0 smwite dlasd L L s s
T il e _% . __&&___
plant —*“"““"‘“——---"-"——---————“h“—_H—“—-mm--E—-— o 29 .

VI. Basic Training 195 -y B8




After passing an foreign language examination betore a special
commission each of the guides receives an additional license
to escort foreign sightseeing trips.

The guide licenses are 1ssued for li+e with the obligation to
Fenew them every two' vears.

Table 3 FTTE Courses

St S —————m—-——eg RS- L S g i R e

Mame of Course License FRequirements Duration
Organizer of Youth organizer Over 15 yrs old 28 hrs
tourism of PTTE tourism Active FPTTE mem— lectures

ber + 14 hrs
One gualified practice
tourism bronze 1 roving
badge camp

Young Feople’s
Touring EBadge
Organizer of Over 18 yrs old 8-10 hrs
FTTE tourism FTTk membetr 2 yrs +4 lec—
tures 1 qualit+ied tour-—
ism bronze badge practice

or exam
Walking tourism Youth guide of Over 16 yrs old 20 hrs
FTTK walking Meets 2/3 of WTE lectures
tourism si1lver require- +Z2 trips

ments of 170 pts.
buide of FTTE Over 18 vyrs. old 20 hrs
walking tourism Active FTTKE mem— lectures
ber 2 yrs
Small WTF si1lver
badge

Alpine tourism FTTK guide of Over 18 yrs old/ 18 hrs
alpine tourism 21 in the Tatras general
FTTE member 2 yrs training

Bronze badge 30 hrs
Secondary special
education training
7 days
in mts.
Trail marker Trail markers Over 18 yrs old 19 hrs.
of PTTK low— FTTE member Z yrs lectures
land and mt. General % spec— 15 exner-
ial training cCilses
Small silver
badge
buardian of Social gquardian Over 18 yrs old . 1% hrs

‘monuments ot monuments

- L] —— —— - T R S e PR S e e S S —— —

Instructor of Member program 20 hrs

=



protection of

staft+ &

monuments FTTE. member 4 vrs
Social guardian of
monuments
Sightseeing Instructor of Over Z1 vyrs old 18 hrs
FTTE sight-— High school lectures
seeing socially active +7 exer-
4 ywrs cCises
Special events FTTE wyouth 15-18 yrs old 42 lectures

gulde +ar
special events

R - S e [ ] i e e . e S

FTTE member &—8 events
Hronze badge
General training

FTTK guide for
speclal events

e R I i [ S e

Over 18 vrs old 18 hrs.

FTTE member gensral -+
General and 20 hrs
special train— special
ing plus exam +3 events

buardian o+ nature

PTTE social
guardian of
nature

FTTE guardian
of nature

e s e s e e e b mmi mare e e e feE fe

FTTE guardian of
nature with
MAaNdatory powers

FTTE instructor
of protection of
natcure

General training 12 lec-

Over 18 vrs old tures +

Full civic rights 2 day
trap

) - N A I S ) i S S i Sl i i S S s i i " m—

Over 18 yrs old 35 lec—
Full civic rights tures

Eecommendation +10 hrs

o+ FITE dept. and +ield

SOF ZW PTTE Wtk
20 lec—
tures

Over 21 yrs old 30 lec-
Member FTTE 4 yrs tures
Fecommendation of

local or provincial

FTTE board

FTTE silver

naturalist badge

Sailing course

FTTE sailing
tourist guide

FTTE 1nstructor
of sailing

FTTE member 14 hrs
Over 18 wrs old

Yacht sailor

license

20T =silver badae

it o e ey e e S e B SRS S GESE R e S S B G bR M e

Az above

Z0T gold badge
FLL instructor’'s
license

F:-E."f'El.k: caurse

Favak tourism
guide (3 levels)

beneral training 36 lec-
Over 21 yrs old tures+12
Swimming license day

FTTKE kEayak badge rally




Table 4 Vocational Improvement Centers

bastronomic courses bar tender Elementary 2 mths
waiter education 3 mths
barmaid Over 1é& 2 mths '
FRest. manager Secondary & mths
hotel COver 18
Small rest. > mths
manage

Foreign currency Foreign cur- Secondary 20 hrs e 5 T
rency cashier education

Over 18

Tourist guide Foreign trips 3 mths
gu1lde

Table 5 Orbis SA Center for Stat++ Improvement

Tourist guide

Foreign trips
gu1lde

As regulred by
the Office

- s e e e e e e S e e e e e e e e e e iy e e e ey ey ey e e T R BT ST I ENT SRR BT RN B ST EERN N TR T EETET CEEEN RN O S S . S . . S

Marnagement

Foreign currency

bastronomic

Travel office
management 1n
foreign
tourism

e e — e b s s mem s

Organization and
work procedures
in restaurants

Manager /specialist
of a small and
average travel agency

Managers of restaurants,
banguet halls

- L R - ==

Foreign currency
cashier

Secondary education
Fluency 1n one Western
language

E — [="==1 i v s

Higher or secondary
education

Enowledge of one
+toreign language

Languages

Department exam

Fluency in common speech
and 1in the specialized
language of a listed
occupation

The following other

institutions of+er +oreign

Ttourist guide

licenses, with the gualifications as required by the Office:

1) Tourist Agency Almatur;

2) Agency for Youth Tourism Juventur 5A;

—

3) Tourist Service Agency. Warsaws;



=]
4) fAssociation of bDuides of Foreign Sightseeing Trips in

Cracows;

9) Association of Social Services Mentor in Cracows

&) GBroup of Hotel and BGastronomic Schools in Zakopanes

7) Tourist Agency Amigo 1n Cracow;

8) Enterprise for the Organization of Tourist Events Sparta
{service of handicapped persaons) i

?) Commercial Service Agency Fakt, Katowice:

19) Tourist Agency Selma, Warsaws

11) Group of Hotel and Gastronomic Schools, Warsaw;

12) Karioka Foundation, Olsztyng

13) Polish Travel., Warsaw;

14) FPTTK Circle of Local Guides., Warsaws

13) International East—-West Association., Warsaws

l16) Internauka, Wroclaws

17) Folish Association of Speakers of Esperanto, Warsaw;

18 FPolish Union of Teachers Travel and Tourist Agency

Logostour. Cracow.

The Central Oualifications Examination Commission for
guides of foreign sightseeing trips has operated since 1941 at
the central organ of the state administration responsible for
supervising tourism. Today the Commission is a voluntary
association of 30 of the largest travel agencies and 1is
arfiliated with the UOffice of Fhysical Culture and Tourism.
Among i1its basic tasks in training guides are:

1) i1ssuing (and annulling! licenses,
<) putting guides into a higher category,
3) working out instructional programs,

4) keeping records of tréiﬂing conducted.



According to the reguirements of the Commission a guide

can be a person with Folish citizenship over Z1 and under 395

vears of age., with higher education, in exceptional cases
seconaary education, in qgood health and with the proper
psychological and physical predispositions lgood appearance,
without handicaps!), fluent 1in at least one foreign language,

with a good knowledge ot the probiems ot Foland today., and has
completed a course registered by the Commission.

Given the present lack of regulations on requlirements for
organizers ot Courses, the level ot Training varies
considerably. While today no one 1s providing training +or
leaders, there are very many institutions i1nvolved 1n giving
courses for quides. Various service agencies (not  alwavs 1n
The tourist pranch) organlize courses witnout concern +or their
auality, the more s as they are not held asaccountable for
this.

This situation will continue in Foland until new legal
regulations are put into effect. Legal control 1s necessary
because in the current system 1t 1s difficult for tourist
institutions to meet the postulate of areater responsibility

for providing goods services to clients.



BULLETIN
TOURISM STUDY IN ACADEMY OF PHYSICAL EDUCATION - CRACOW

1. History and educational outline

The Faculty of Tourism and Recreation of the Academy of Physical
Education in Krakow was founded in 1976 as the second independent faculty
in Poland to educate personnel for tourism and recreation at the university
level. These faculties have the exclusive right to confer the degrees of :
Master of Tourism and Master of Recreation. Our Faculty belongs to the
school which has an over 60-ycars tradition in the physical culture education.
The creation of the faculty was a crowning achievement in the slow although
systematic process of separation of tourism and recreation from the physical
culture science and education. Certain courses in tourism, recreation and
sightseeing were offered at our school even before the Second World War.
However, only in the late 1960s students specializing in teaching could major
in tourism. A further development was marked by the foundation of a
separate department of recreation and rehabilitation in extramural studies (
1970 ) and finally the creation of the independent Faculty of Tourisin and
Recreation (1976). In the 1970s in Poland we observed a dynamic increase in
recreational activities and an intensive development of local and
international tourism. Therefore, the shortage of efficient personnel and
imperfectness of our educational system became clear. The fundation of the
Faculty was a response to the growing demand for versatile specialists in the
fields of programming and organization of touring and recreation. Since
October 1991 the independent faculty of tourism, similar to European
Tourism College, has been functioning.

The Faculty offers regular four-year ( eight-semester) Master of Art
studies and five-year extramural studies in two separate faculties of tourism
and recrcation. Depending on the department, our graduates gain both
theoretical and practical preparation for programming, planning and
organizing as well as practising of tounst service, hotel-keeping and
large-scale forms of physical culture and recreation. Owing to the
qurriculum, our graduates are prepared to work for:

- travel agencies and tourist offices,

social organizations dealing with tounst and recreational activities,
hotels, hostels, rest-houses,

company departments for tourism and recreation,

local and central tourist administration,

educational institutions, including vocational schools, as teachers of
specialist courses.



Both departments are very popular among high school and alumnae.
Every year 5 - 6 candidates apply for each position. Up till now, during the
decade of its operation, over 1000 graduates in tourism and recreation left
our Faculty. Presently, about 800 undergraduates study here, including 350
of tourism and 450 of recreation.

?. Education and the curriculum

Constant optimisation of the curriculum is characteristic for the
twenty-year period ot education. The evolution was directed by both new
tendencies and phenomena in the fields of tourism and recreation and the
market demands. Therefore, we changed accordingly the "model" of our
graduate, the range of his theoretical knowledge and practial skills. The
curricula at both departments include a number of inter-disciplinary courses
and a variety ol educational forms. They are composed of several basic
groups of "general” courses, which are common to both departments, and
separate specialist departmental courses. The number of classes of some
general courses and theiwr subjects may also be different in order to be
suitable for the given department.

THE UPDATING OF THE CURRICULUM OF
EDUCATION AT THE FACULTY OF TOURSIM

1. We would like to train at our faculty a highly qualified professional who
may work al travei agencies orgamizing Lloreign and local tours, al hotels
and other tourist organizations, tourism administration, .

2. These studies are of interdisciplinary character focused on the sphere
of tourism phenomena and ability to draw from the general knowledge in
field actions.

3. At the separate [acully of tourism, a student can choose one of 4 blocks
of problems preparing for: - tourism service - regional tourism police -
hotel management - international tourism

4. We stress language learning - one course ol a foreign language should
be concluded by a state certificate exam.

5. Training lasts 4 years. A ;E:raduate after passing his diploma exam is a
master uf%uurlsm. A student has to take part in a determined minimum
number of lectures and pass the exams. Apart from this, he may take part
in all lectures included in the program of studies.

6. Professional preparation and camps supplement the curriculum.



FACULTY OF TOURISM ACADEMY OF PHYSICAL
EDUCATION KRAKOWSYLLABUS

Hours

TOTAL LECTURE COURSES LECTURE CLASSES

Introduction (tutor) 15 - 15
Propedeutics of tourism 45 30 15
Economy 60 30 30
Sociology 60 30 30
Biomedical aspects of tourism. 60 30 30
Management and Organisation 60 30 30
Law 20 30 60
Psychology 60 30 30
Philosophy 45 30 15
History of culture and art 60 30 30
Geography of tourism 90 30 60
Pedagogy 45 30 60
Introduction(tutor) 14 - 14
Ecology - human environment 56 28 28
Knowledge of country 42 14 28
Tourism facilities and planning. 58 28 28
Finances and accounting 42 28 28
Organization of office work 28 14 14
Economy of tourism 56 28 28
Tourism Firm 56 28 28
Marketing 56 28 28
Basic data processing 42 14 28
Basic recreation 42 14 28
Hygiene in tourism 42 14 28
Proseminarium 28 - 28
Statistic methods 56 28 28



SPECIALISATION: {3)

TOURISM SERVICE (conditions of specialisation - courses:
Geography, Knowledge ol country, Psychology, Organisation of office work

Negotiation and sales 26 13 13
Tourism service 834 28 56
Special tourism 60 30 ;130
Total hours 160 71 99

REGIONAL TOURISM POLIC (conditions of specialisation -
courses: Law, Management and Organisation, Tourism facilities, Economy,
Ecology.

Public and local administration 60 30 30
Economy of region 84 28 56
Management of attractions 26 13 13
Hours 160 71 99

HOTEL. MANAGEMENT (conditions of specialisation - courses:
Economy, Law, Tourism firm. Finances and Accounting, Organisation and
management

Hotel enterprise ~ 28 36
Hotel and restaurant Service 56 30 26
Hotel and restaurant management = 30 B 30
Hours 160 71 99

INTERNATIONAL TOURISM (conditions of specialisation - courses
Geography, Economy, Marketing, Organisation and management

International tourism service 84 28 56



International finances 42 26 26
International tourism market 30 15 15
Hours 156 69 97
IV Year

Tourism information * 45 15 30
Transport * 39 26 13
Tourism policy 42 28 14
Seminarium of master 56 - 56

LANGUAGES AND PHYSICAL EDUCATION

Physical education: 326 - 326
Languages [{4} 326 - 326
Languages 11 163 - 163

{1} a student must choose 5 from 10 subjects
{2} a student must choose 5 from 11 subjects

223} a student must choose minimum 1 from 4 specialisation and 3 subjects
rom other specializations

{4} foreign languages should be concluded by a state certificate exam

- " a student at year III must choose 1 from 2 subjects CAMPS ;
- hiking (2 weeks after semester 2 )
- tramping (10 days after semester4)

SITE CLASSES

classes of space and cultural theme 1 week in semester 4

classes of organisation and economy theme 1week in semester 3
classes of specialisation 1 weeks in semester 7

International Tourism Fair in Berlin 1 week in semester 8

PROFESSIONAL PRACTICE:

- practise | - 1 month after semester 2
- practise II - 1 month after semester 4
- practise [II - 1 month after semester 6 /specialisation)

NON-OBLIGATORY COURSES [Tourism licence - guide, instructor,
ete.

1 L] I E



Program working by: DR ZYGMUNT KRUCZEK, DR
BARTL£OMIE] WALAS, DR JERZY RACIBORSKI Krakéw 11 March
1991

- 3 Extramural and Post-Graduate Studies

The Faculty runs five-year extramural studies for employees in both
departments. Applications are accepted from those who have been working
for two years in position which is compatible with the selected department
and can present » recommendation letter from their employers. The
curricula in both departments are similar to regular curricula, respectively.
However, they do not include vocational practices and military training.
Students attend four two-week sessions of classes and four examination
sessions. Graduates also receive the degrees of Masters of Tourism and of
Recreation.

For the past several years we have been organising specialist
two-semester Post-Graduate Studies in the organisation and planning of
school tourism for elementary and secondary school teachers. Presently, we
are working on the implementation of a new curriculum and organizational
structure of studies. The basic change will constitute precise curriculum
construction on the base of three specialisations : social tourism,
international tourism, and hotel-keeping.

Material and Technical Base. Social Affairs.

Students are provided with modern equipment for teaching, studying,
research, sports and recreation, which is usually concentrated in particular
areas, this making the educational program at our faculty very efficient. The
school is being constantly developed. Although in the case of lectures and
laboratory classes the size and the advancement of equipment meet our
requirements, we still lack certain sports facilities. The school has a modern,
full-size sports hall for team games and biological recreation facilities, a
field-and-track stadium with tartan paving and three other sport fields. All of
them have been constructed recently. The old school facilities include a
sports hall, a gymnastic hall, a field-and-track stadium and a football field.



The Academy also has its own Water Sports Center for 120 people at
Zateze on the Roznowskie Lake. The center has been remodelled and
modernised recently. Two multi-functional sports halls, a 50-metre long
swimming pool and a complex of didactic buildings are under construction
now. Several special laboratories operate at our faculty, including a
well-equipped computer workshop at the Department of Tourism. The
school has two double-roomed dormitories for 660 students and a hostel for

260 young scholars. A cafeteria, three bars and a kindergarten for 50
children serve the whole campus.

There are three kinds of scholarships for students:

a/ a social grant, the sum of which depends on the average income in the
student's family,

b/ a motivational grant which depends on the student’s performance : it is
available to those who get at least good results.
Apart from the above-mentioned, students may get the Rector's Awards
and the best ones can win the Minister of Education Scholarship which is as
high as the research assistant's renumeration.

6. "The Students' Life" Culture, Sports and Tourist Activities.

The course of studies is not restricted to learning only. It is also the
wonderful and exciting "nature of students® hfe". That is why a great
attention is paid to events in which our students can participate during their
free time. Naturally, sports occupy a special position in our students’ lives.
We are proud of our AZS-AWF Krakow Sports Club with its 9 sections for
field-and-track sports, rowing, bridge, and both men‘s and women's teams of
volleyball, basketball and handball. About 500 people participate in them.
Our students' body includes champions, representatives of Poland and
Olympic competitors. There are also several specialist clubs,e.g. the
Mountaineers’ Club, The Yacht Club, The "Nototenia" , a frogmen‘s club,"
The Gypsum", a skiing club, etc. Recreational activities are organised by the
school section of the Society for Propagation of Physical Culture and they
are based on excellent sports and recreational facilities both for students and
faculty members. The events organized by the school section of the Polish
Tourist and Sightseeing Society are very popular in our community. Our
artistic groups have been very succesful. There are The Ballet of Modern



Forms, The Rock'n‘Roll Club and The Folk Dance Group. The latter
has been operating for 15 years and represents a high artistic advancement
confirmed in dozens of concerts in Poland and abroad.

The students of our Academy fully participate in the life of the Krakow
40-thousand-strong community of students. They also develop contacts with
foreign students, e.g. we exchange groups of students with foreign schools.
Every year several dozens ol our students and faculty members go to
Nijmegen. Holland, to participate in traditional 4-day marches.

Scientific cooperation with Polish and foreign centers

The Academy has been cooperating with many educational and
research institutions in Poland and abroad, including the universities of
Brussels, West Berlin, Budapest, Vienna and Queen Margaret College in
Edinburgh. There are various forms and ranges of cooperation concerning
both teaching and research. In the first case we offer our partners :

exchange of teaching matenials and educational aids,
exchange of visiting professors,

common projects tor training faculty members,
exchange of students’ practising groups.

As to the research activities the cooperation can cover :

common research projects within subjects listed above in the chapter
on scientilic and research activities,

organization of meetings, seminars, conferences and congresses,
exchange ol books and publications,

post-graduate training for faculty members.

L]

Krakow, our city.

There is an old saying :



"CRACOVIA TOTUS POLONIAE URBS CELEBERRIMA" or"
KRAKAGW IS THE MOST EXCELLENT OF ALL THE POLISH
CITIES". It seems that it is still true. The 1000-year-long history of Krakow,
its architecture, landmarks, treasures, masterpieces and national monuments
have created a unique atmosphere of the ancient capital of Poland ( until
1609 ) and the seat of our kings. Today Krakow is a big scientific, cultural
and industrial center located on the most beautiful of the Polish rivers - the
Vistula. It is a regional capital with 750.000 inhabitants. The Krakéw's
importance is measured by 12 university-level schools, including the
Jagiellonian University, one of the oldest universities in Central Europe,
founded by King Casimir the Great in 1364, and dozens of research centres
and institutes. In Krakéw there are 10 theatres, over 20 museums, galleries,
the opera, the philharmonic, etc. Undoubtly, as a whole, Krakéw constitutes
the most precious historical complex of Poland, included in the United
Nations list of the world cultural heritage. During the past centuries lots of
marvellous objects and masterpieces were collected here. The most famous
landmarks are : The Royal Wawel Castle, The Old City, including the
Market Place, the Saint Mary's Church and the Cloth Hall, defensive walls
with the Floriafiska Gate and the Barbican, the University complex with its
Collegium Maius, dozens of wonderful Romanesque, Gothic and Baroque
churches, etc. That is why Krakéw became a great touristic center. Every
year over 4 millions of tourists come here, including 0,5 million foreigners.
Krakéw offers for them about 15.000 places in hotels and motels. Every year
many international, cultural and sports events are organized here, including
among others the International Short Film Festival and the Polish-Emigrant
Games attracting each time thousands of sportsmen from the whole world,

the Week of Jewish Culture, the Graphics Biennale, Musik in Old Cracow,
etc.
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Dr ElZbieta Dziegied

Prof.S5tanistaw Liszewskl

PRZYSZEOSC TURYSTYKI W KRAJACH EUROPY SRODKOWEJ
I WSCHODNIEJ A KSZTALCENIE SPECJALISTOW NA

FOZIOMIE AKADEMICKIM

l. Wstep

Imiany polityczne 1 gospodarcze zachodzace od kilku lat w
krrajach Europy Srodkowej i Wschodnie) dotycza rdwniez c=tery
wypoczynku oraz zagospodarowania czasu wolnego. Uzasadnia to
potrzebe wnikliwego przeanalizowania dotychczasowego sposobu
przygotowywania 1 ksztalcenia kadr dla potrzeb turystyki, oraz
koniecznosd wypracowania nowych 1del 1 strategiil postepowania w
tym zakresie. Jest to wazny moment mogacy zadecydowad nie tvylko
o ocenie przydatnosci szkdi i uczelni przygotowuiacych
odpowiednie kadry, ale rdwniez o konkurencyinosci kraidw te)
czescl BEuropy w  percepclil turystycznel spotecznosci miedzyv—
narodow=i.

La podstawe dyskusji nad ksztaitceniem przyszitych
specijalistdw proponuie sie przyjadc generalne zalozenie, 1z
turvstvka rozumiana tu wasko czyli poprzez formy oOrganizacyine
1 frekwenclie uczestnictwa, 7z pominieciem skutkdw dziatalnogci,
jest funkclia rozwoiu cywilizacyinego spoteczenistw lub i1ch grup.
Zatozenie to uwkierunkowuie dalsza dyskusie, ktdra powinna
ustalid¢ najbardziei charakterystyczne cechy turystyki dla
réznych etapdw rozwoiju cywilizacyinego, a nastepnie okreglid
perspektywe najiblizszych przemian jakie czekala spoleczenistwa

krajidw Europy Srodkowei 1 Wschodniei. Znajac obecny stan



potrzeb 1 mozliwosci, oraz przewidywane kierunki zachodzacych
zmian, mozZzna przystapiéd do dyskusii nad sposocbem przygotowania
kadr, ktdére mogiyby sprostad czekalacym zadaniom.

Tok rozumowania autordw wyzZznaczala trzy tezy robocze,
ktérych weryfikacia jest celem tego opracowania.

Tez a A. EKonstrukcia programu ksztaicenia akademickieqgo
dla potrzeb turystyki wymaga analizy prognostyczneil zachodza-
cych 1 oczekiwanych przemian w aktywnosci turystvcznel spo-
leczenstwa.

Tez a B. EKEsztalcenie akademickie dla potrzeb turystyki
musi wyprzedzad przewldywany rozwd) zapotrzebowania na te forme
aktywnosci spotecznel. Winno ono przygotowywad do promowania
nowych +orm turystyki, ich organizacji 1 zakresu mervtory-

Ccznego.

T ez a C. Zachodzace przemliany wskazuja, izZz turystyvka w

krajach Europy Srodkowei 1 Wschodniel przeksztalca sie z  ruchu
masowego organizowanego centralnie w ruch indywidualny. Wymaga
to od programéw ksztalcenia specjalistdw ukierunkowania na
rozwdl umiejetnosci ze szczegdlnym akcentowaniem wiedzy poz-—
nawczei. Indywidualny turysta wymagad bedzie od organizatordw
jego wypoczynku nie tvlko okreglonego standardu w zakrecsie
warunkdw bytowych, ale przede wszystkim mozliwosci poznania
nowego srodowiska, zardwno przyrodniczego, antropogenicznego
Jak 1 spoiecznego regionu czy mieliscowosci, ktdra wybral na

swdi pobyt turystyczny.

2. Aktywnosd turystyczna spoteczefistw w réZznych ockresach

ich rozwoju.
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Analiza dotychczasowego rozwoiu turystyici W swieclie
nowozytnym, a zwlaszcza w XIX 1 XX wieku, pozwala na dokonanie
pewnych uogdlnienn w zakresie celdw dla jakich byta i Jest ona
uprawiana przez indywidualnego turyste a takze okreslenia skali
ieil rozwoiu wyrazajlace S1e stopniem masowosci czyli
wielkoscia frekwencii ruchu turystycznego.

Méwiac o celach turystvyki, rozpatrywanych z punktu widzenia
uczestnika ruchu turystycznego a nie organizatora tel Hformy
aktywnosci, czyli wlasciciela biura czy przedsisbiorstwa
turystycznego, wtagciciela hotelu, restauracii 1tp. 2z duzZzym
uproszczeniem mozemy wymlienldc trzy podstawowe grupy: cele
wypoczynkowe, rozrywkowe oraz poznawcze.

Kazda =z osdb decyduliacych sieg na odbycie podr diy
turystycznej (Jjest to warunek tego co przyimuliemy uwazad za
turystyke) robi to z zamiarem zrealizowana Jjedneqgo, dwdéch czv
tez wszystkich trzech wymienionych wczesniei cel dw, Oczywidscie
zardwno formy jak i indywidualne potrzeby realizacii tvch
celdw moga i sa bardzo zrdiznicowane.

Mdwiac o celu wypoczynkowym mozemy go realizowad m.in.
poprzez wypoczynek bierny (wczasy, letniska 1tp.)., czynny
(wedrowanie, 2zeglowanie itp.), wypoczynek kontemplacyiny
{piegrzymil, zdrowotny (pobyty w sanatoriach, uzdrowiskach) 1
inne. bidwna i1dea przyswiecalaca realizacii tego celu to
regeneracia sit fizycznych i1 psychicznych cziowieka.

Cel rozrywkowy ruchu turystycznego jest jak gdyby wpisany w
wypoczynek cziowieka stanowlac Jedynie Jeqo wieksza lub
mnieisza czesd. Realizacia tego celu przyimuie bardzo
réznorodne formy, od intensywnego Zzycia towarzyskiego poczawszy

(bale, dancingi, przyigcia itp.) przez rozrywki zwiazane z



uczestnictwem w 2Zyciu kulturalnym {koncerty, festiwale,
wystawy, przedstawienia teatralne, kabaretowe itp.) czy
sportowym (mecze, zawody., igrzyska 1tp.), do hazardu wiacznie.
Rowniez cel poznawczy ruchu turystycznego przyimuie bardzo
wielorakie formy, ktdrvch nie sposdb tu wymienid. Realizacia
tego celu wzbogaca wiedze a czasami 1 umieljetnosci turysty,
rozszerzajac jiego horyzonty my sl owe i uczulaiac na
niedostrzegane czy nieznane wczesniejd zjawiska. Klasyvcznym
przyktadem realizacii celu poznawczego sa wszelkiego rodzaliu
wycieczki, W programach krdrych zaktada s1e poznanie

konkretnych regiondw, miast, obiektdw itp.

Raz Jjeszcze pragniemy zaznaczyd, Ze zaproponowany tu
podziat celdw turystyki moze jedynie stuzyd potrzebom
operacyinym czy klasyfikacyinym, bowiem w praktyce Zycla

codziennego bardzo rzadko wystepuia sytuacie aby czilowiek
podejimuiacy decyzie o wyjiezdzie stricte turystycznym, zakiadai
realizaclie tylko Jednego z wymienionych celdw. Wypoczywaliac w
okres€lonel mieliscowosci czy regionie staramy sie Ja rdwniez
poznac¢ ale takze skorzvystad z oferowanych rozrywek itp.

Inacznie ltatwiej okreslid mozna rozwdl ruchu turystycz-
nego w ostatnich kilkudziesieciu latach XIX 1 XX wieku. Nie
wdalac sie w analize przyczvyn, ktdre doprowadzily do zmiany
skali1 tego ziawiska {(rozwdi ekonomiczny, rewolucia przemysiowa
1 komunikacyina, rozwdj spoteczny, zZwiekszanie sie CZasu
wolnego itp.), proponuiemy na uzytek teji analizy przvyiad
czterostopniowa skale rozwoiu ruchu turystycznego.

Stopien pierwszy, charakterystyczny zwltaszcza dla.nkresu afw
pierwszejl woiny Swiatowei to r u c h e 1 1 t A ¥ N

4 3

obeimuiacy stosunkowo niewielkie grupy ludnosci wywodzacei sie



z samego szczytu dwczesnel hierarchii spoiecznel.
W okresie migdzywolennym nastepuie znaczna demokratyzacia
migracii turystycznych, wyrazaiaca sie wzrostem indywiduanych

wy jiazddw turystycznych. Wzrost ten, choé znaczny 1 ocbeimuiacy

szersze kregi spoleczne, nie osiagnat Jeszcze w tym okresie
charakteru masowego (powszechnegol. W analizie naszel ten
stopien rozwoiu nazywad bedziemy r u c h e m indyw 1 =

d ualny m.

L4

Fo zakonfhczeniu drugiej woiny sSwiatowel 1 pilerwszym okresie
odbudowy rozpoczat sie okres masowego rFozwoiu ruchu
turystycznego. W skalil swiata, a zwitaszcza EBEuropy., przviat on
przy zachowaniu wspélnei cechy masowoscl — dwlie odrebne Fformy.
W rozwinietych krajach o gospodarce rynkowel (m.1n. Europa
Zachodnia) wzrost zamoznoscl spoteczenstwa doprowadzid do
rozZwoJju m a s O wWw e g o indywildualneagao ruchu
turystycznego. W krajach Europy Srodkowe] 1 Wschodniel.
rozwi jajacych sige w systemie gospodarki zarzadzanel centralnie,
Z pewnym opdZznieniem rozwinat sie rdwniez m a s © 0 0W Y ale
2 0rganizowany ruch turystyczny. Miat on charakter
aidwnie turystykil socijalnel 1 rdwniez obiat caty przekrd]
spoleczny mieszkancdw tych kraidw.

Tak wiec po zakonhczeniu drugle) woliny sSwiatowel mamy do
czynienia (gidwnie w Europie) 2z koleijnymi dwoma stopniami
rozwoiu ruchu turystycznego. Jest to masowy ruch indywidualny 1
masowy ruch zorganizowany.

Synteze dotychczasowego rozwoiu turystyki nowozyitnei daie
analiza korelacyina celdw migracii turystycznych =z etapami
(stopniami) rozwoiu tej formy aktywnosci spolecznel (wykres).

Turystyka w okresie "elitarnym" zwiazana byia w duzvm



stopniu =z celaml rozrywkowo—towarzyskimi, przy Zhacznie
mnieijszym udziale celdw wypoczynkowych {uczestniczvyli w niej
ludzie, o bardzo znikomym stopniu Zmeczenla, Zwtaszcza
fizycznego) i poznawczvych {ograniczone zainteresowanie
pokonywaniem trudnosci zwiazanych np. =z poznawaniem czesto
niezagospodarowanych Jeszcze wdwczas gor 1tp.).

Okres rozwoiu turystyki indywidualneid zmienia preferencie

jel celdw. Iwieksza sie udzial celu wypoczynkowego, CO zZwlazZane

jest z uczestnictwem w migraciach turystycznych znacznel czesci
spoleczenistwa praculjacego zarobkowo 1 wvykorzstuiacego czas
wolny dla regeneracii swoich sit, przy dos< znacznym Jjeszcze
udziale celu rozrywkowego, wynikajacego z checi nasladowania
wCczesnieiszych wzordw wypoczynku. Cel poznawczy pozostale w tym
okresie na niezmienionym poziomie, chod coraz bardziej wsrdd
spoteczenistw uczestniczacych w migraciach turystycznych zaczyna
budzid sie "ciekawosd sSwiata".

Ostatnie dwa okresy zwiazane z rozwoiem turystykl masowe)
réznia sie miedzy soba i1 to w sposdh diamertalny celami, dla
ktdrych ludnosd podeimuie migracie wakacylino-urlopowe.

Dynamiczny rozwdi masowei turystyki indywidualnei w krajiach
wysoko rozwinietych zwiazany Jiest przede wszystkim ze wzrostem
zainteresowanh swiatem, czyli celami poznawczymi. One to sa dzi-
siad gldwnymhmntnrem wielkich 1 odbywanych czesto na ogromnych
przestrzeniach ruchdw migracyinych. Cele wypoczynkowe 1
rozrywkowe tvch masowych, indywidualnych ruchdw turvystyocznvyeh,
chod istotne, w mNiejiszym jednak stopniu Sa mot ywem
przemieszczen ludnosfci. Jest to zwiazane =z generalna popraws
warunkdw zycia i pracy., powszechnymi weekendami 1 wzrostem

zamozZnoscl, co umozliwia w okresie caltego roku regeneracie sit

£y ..



i korzystanie z licznych rozrywek.
Zupeinie 1Lnne cele przyswiecaty MasowWe J turvstyce

zorganizowane) realizowanel w znacznym stopniu  iako turystyka

soCcjalna. Bidwny motyw organizaclii migracil turystycznych
zardwno dzieci i miodziezy (kolonie i1 obozy) Jak 1 dorosivch
(wczasy) sprowadzat sie do Ffunkcii wypoczynkowel. Trudne
warunki Zzycia codziennego 1 2 pracy zawodowel starano Sie

rekompensowad zorganizowanym wypoczynkiem urlopowo-wakacyinym,
w czasie ktdrego niemal w szczatkoweld formie wystepowaly cele
rozrywkowe ("wieczorki zapoznawcze") 1 w niewlielkiel - cele
poznawcze (wycieczkil organizowane w czasie trwania turnusdwl.

Ten bardzo schematyczny i1 uproszczony, nie uwzgledniaiacy
wielu nurtdw ubocznych, model rozwoiu nowozytneld turystvil,
pozwala okrefliéd charakter 1 cele jakie realizowane byly przez
turystvke w ostatnich kilkudziesieciu latach w  krajach Europy
Srodkowel i Wschodnied.

Folityczno—-gospodarcze kryzysy lat 8O0-tych w krajach
socijalistycznych zatamaty dotychczasowy system funkcionowania
turystyvki w szerokim tego siowa znaczeniu. Obecnie wraz ze
zmiana ustroju zmienia sige model Ffunkcionowania turystyki.
Lbidwne pytanie Jakie staje dzis przed Zajimuiacymi s1e
profesionalnie ta forma aktywnosci spoiecznej brzmi: w  Jdakim
kierunku pdida zmiany w modelu turystyki spoleczenstw Europy
Weschodnieij i Srodkowej.

Nie wnikajac w szczegdty (zwitaszcza czysto ekonomiczne)
funkcionowania turystvkil w nowym Eysfemie wydale sie, 12
najijwazniejszym problemem bedzie zmiana m o d e 1 u Wy p o —
Cz ynku zwiazana z zamoZnoscia 1 zrdznicowanym dostepem do

turystyki rdéinych grup spotecznych. W dobie wzmozonei konkuren-—



cii, ludziom zalezed bedzie na zwiekszaniu wydainosci pracy.
Zachowaniu 1 poprawlie zzdrowla, fizvcznemu 1 psvchicznemu
doskonaleniu sie.

Formy i metody ksztatcenia speclialistdw dla potrzeb
turvstyki nalezy wiec oriemtowad na przewidywany model przemian
cywlililzacyinych spolteczenstwa. Nowy model wypoczynku wiazad sie
bedzie m.1n. zZe zmilana mentalnods$c.i 5 a takze =ze
zmiana potrzeb zwlaszcza w zakresie p oz nmania odwl e—
dzanych terendw, w aspekcie geograficznym, historycznym,
etnograficznym, gospodarczym, 1tp. Dotychczasowy stvl wypo-
czynku o charakterze bierno—konsumpcyinym lub konsumpcyino-
rozrywkowym zastapliony zostanlie przez wypoczynek a k t yvw =
no-—-kreatywny . Sadzid¢ nalezy, iz unifikacie form
wypoczynku zastapi ich rdznorodnosd. Spoteczefistwo bowiem, o
rozwinietych potrzebach rekreacyinych, bedzie zalinteresowane
racionalnym wykorzystaniem czasu wolnego wypeiniaiac go
wartosciowymli tresciami.

Przewidywane zmiany mogsa dokonywad sie w obreble dwdech
gidwnych wariantdw. Wariant pilrerwszy (A = znacznie mnieAl
prawdopodobny - to powrdt do modelu turystyki i1indywidualnes =z
okresu miedzywoiennego, preferujacego wypoczynek przy dosd
duzym udziale rozrywki 1 niewielkim celdw poznawczych. Maie
prawdopodobienstwo realizacil tego wariantu wynika =z ogdlned
logiki i trenddw rozwojowych Swiata, w ktdrym powroty do standw
minitonych sa duza rzadkoscia.

Drugi wariant (B) - bardziel prawdopodobny , chod doifgcie
do niego bedzie zapewne bardzo wydluzZone w czasie - to model
masowe] turystyki indywidualnei, preferujacei nrﬁede wszysthkim

funkcie 1 cele poznawcze W czasie odbywania migracii



turystycznych. UOsiagniecie tego modelu wymagad bedzie zardwno
znacznego wzrostu zamozZnosci spoleczenstw w catodci dak i
poszczegdlnych Jego grup, dak rdwniez daszego rozbudzenia
"zainteresowania fwiatem", chod wydaje sie 12 ten drugli warunek
w krajach Europy Srodkowej i Wschodniej blizszy jest peinel
realizacii.

Wskazane tendencie zmian modelu turystyki mleszkancdw
kraidw Euwropy Srodkoweji 1 Wschodniei w sposdh naturalny
okreslaia model ksztalcenia przysziych specialistdw dla potrzeb
turvstyki, model, ktdry aby bye efektywnvm musi wyprzedzad

postepuliace 1 przewidywane zmiany.

3. Bidwne kierunki ksztaicenia specjalistdw dla potrzeb turys-
tyki w krajach Europy Srodkowei i Wschodniej w zmieniajacel

sig rzeczywistosci spotecznelj,politycznei i gospodarczel.

Frzeprowadzona analiza trenddw 1 wariant dw FOZWo U
turystyki w interesulacym nas regionie Europy zdaae =1 e
wyraznie wskazywad przysziosd turystyki, ktdra zwiazana jest =z
121 1ndywidualnymi {ormami, niezaleznie od skali 1 natezenl a
Jakie przyimuie ten rodzai aktywnosci spotecznei. Stwierdzenie
to Jest pilerwsza 1 najlwaznieljsza przestanka do budowania
programéw przysziego ksztalcenia speclijalistdw. Drugi Lmper atyw
tego programu WYZNacza domiunacia przewldywanych cel dw
przyszych migracii turystycznych. Tak wiec konstrukc ia
programdw winna zakladad wyksztatcenie special istdw
przygotowanych do zaspokojenia potrzeb 1ndywiduanego (czytal
posiadajacego indywidualne zapotrzebowania) turysty, ze

szczegolnym ukierunkowaniem na umieljetnosdé realizacii  cel duw



poznawczych w czasie przeznaczonym na turystyke.

W tvm mieldscu uczynid musimy Jeszcze Jedno zastrzezenie.
OtdZz naszym zdaniem ksztaicenie dla potrzeb turystykil winno
odbywad sie dwoma torami, ktdre nie koniecznie musza byd
rozdzielone organizacyinie, ale napewno powlinny rdznidc sie
programami, a co za tym idzie, efektem koficowym czvyli zakresem
wiedzy. Jeden z tych kierunkdw ksztalicenia winien przyvgoto-
wywad m e n e d 2 e r 4 w czyli zarzadzajacveh
przedsiebiorstwami, ktdre zarabiailag na turystvce pieniadze,
drugi me n a z e +r & w turystyki. czyli organizatordw
zagospodarowania czasu wolnego. Mozna sobie wyobrazid fuzie obu
tvch zawoddw 1 przygotowanie specjalisty uniwersalnego. co
perspektywicznie wydalie sie najlbardziely optymalne, zwlaszcza
dla matvch "rodzinnych" przedsiebiorstw, ale dla przejrzvetosc
naszych rozwazan podziat ten zachowamy, zwitaszcza Zze propozycie
zawarte w tym opracowaniu dotycza gidwnie ksztaicenia menazerdw
turystvki, co uwazamy za zadanie wazZznielisze 1 trudnielisze.

Ten punkt widzenia wynika =z hierarchii celdw tego co
nazywamy turvystyka. Frzy generalnym wzrosclie poziomua ZyCcla
spoteczenstw o celu wyljiazdu coraz mniel decydowad bedzie
standard zamieszkania czy wyZywienia, coraz bardziel program a
W nim elementy unikatowe dla regionu czy miejsca
pobytu. Organizaclie turystyki w tym nowym ujieciu moZna
przyrownad do zbioru rdzZznorodnych, ale na podobnym poziomie
organizacyinym, restauracji. Klientami tych restauracii sa
turysci, ktdrzy wybieraiac ich wusiugi biora pod uwage ceny
positkdw, wystrdi, otoczenie, wielkosd czy intvmnodd wnetrza,
ale przede wszystkim jakos<c, smak 1 oryginalno$d przyrzadzanych

positkdow. To ostatnie zalezy od zdolnofci, wiedzy i umieietno-



£ci, & nade wszystko talentu kucharza (szefa kuchni),

ksztaitcenie menedzerdw dla turvystvyki to W przenosni
przygotowywanie wtascicieli restauracii, w ktdrych kucharze sa
"menazerami", czvli tymi od ktdrvch w duzym stopniu zalezy
frekwencia, a co za tym idzie, powodzenie finansowe calego
przedsigewzliecla.

Frogram ksztaltcenia menazerow zajmulacych Sie oOrganizacia
zagospodarowania czasu wolnego, musi mied charakter wyksztat-
cenia ogdlnego, chodzi bowiem o przygotowanie cziowieka o duze}
i szerokiei wiedzy. Stad ksztaitcenie takie winno odbywad =sie
gidwnie w ramach uniwersytetdw, ktdre maia w sweid tradycii 1
dogwiadczeniu wypracowane formy przygotowywania humanistdw 1
ludzi o nastawieniu pro-spotecznym.

Wymagania stawiane przed przyszivym menazerem czasu wolnego
okreslaia zakres programu ksztatcenia, na ktdéry powinny s1e

sktadad cztery podstawowe bloki przedmiotdw (bloki tematyczne).

A. Przedmioty humanistyczne dajace ogdlne wyksztalcenie,
szerokie horyzonty myslowe, budzace zainteresowania, ksztai-
tujace obyczaje 1 ogdlny obraz cziowleka 1nteligentnego. Ma
poziomie uniwersyteckim blok ten moga tworzvyd: Filozofia,
kul turoznawstwo, kultura jezyka polskiego, historia parfstwa 1
prawa, religioznawstwo itp., a takze nowozytne jezyki obce.

BE. Przedmioty traktuiace zardwno o indywidualnym czilowieku
jak i grupach ludzkich, ich potrzebach biologicznych 1 1ntele-
ktualnych, tworza drugi blok programowy. Niezbedne 'przygo-
towanie w tym zakresie moze dad studiowanie psychologii,
socjologii, pedagogiki, fizjologii itp. Studia te powinny dacd

przysziemu menazerowi umiejetnosd indywidualnego rozpoznania



przysztego klienta, jego potrzeb i mozliwosci. Powinny rdwnies
przygotowad do latwego nawiazywania kontaktu 2z turysta 1
wiasciwego, 1ndywidualnego stosunku do kazdego rd nich.
Studiowanie przedmiotdw zaliczonych do tego bloku powinno
rédwniez wyrobid poczucie opiekunstwa 1 odpowiedzialnosci :2a
osoby lub grupy osdéb, ktdrym organizuje sie czas wolny.

C. Trzeci blok przedmiotdw obeimuie wiedze, ktdra powinna
tworzye oferte wypeilniaiaca trescia czas wolny przysziego
klienta. Im oferta ta bedzie bogatsza, bardziej atrakcyina 1
dostosowana do i1ndywidualnych zainteresowan turvstdw, tym
sukcesy przysziego menaZzera czasu wolnego sa bardzield praw-
dopodobne. Hiedie, mogaca stanowlic oferte dla zagospodarowania
czasu wolnego, przygotowulacy sig do tego zawodu winni czerpad =z
szerokiel gamy przedmiotdw, wsrdd ktdrych powinna sie znalesd
Mm.1MN. - geografia turystyczna Folski 1 Swiata (a takze
poszczegdlnych regiondw), historia kultury materialnei, archi-
tektura, sztuka, archeologia, etnogratia, ekologia 1 1nne.
Wiedza ta, obok podstaw teoretycznych 1 kameral nego
studiowania, musi by<¢ wzbogacona poznaniem bezposrednim co
obliguie organizatordw procesu nauczania do licznych zajed
terenowych, wyjazddw, wycieczek szkoleniowych, seminaril dw
terenowych 1tp.

D. Czwarty =z gidwnych blokdw ksztaicenia winien by e
poswiecony nabyciu umiejetnosci z zakresu zarzadzania, organi-
zacji 1 marketingu produktu turystycznego. Realizacia teaqo
bloku musi obiad wiedze niezbedna przysziemu menazerowl do
praktycznego postepowania, majacego zapewnid sukces W
organizacji czasu wolnego. Situzyd temu moga m.1in. przedmioty:

organizacia i zarzadzanie, reklama, marketing itp. W ramach



tego bloku przedmiotdw situchacze winni réwniez opanowad
umieletnoscil praktycznego postugiwania =1 NOWOCZEesnyml
sposobami komunikowania (telexy, telefaxy,itp.), a takze wiedzs
pozwalalaca na szybkie i sprawne uzyskiwanie niezbednych dla
organizacil czasu wolnego informacii (systemy komputerowe,
banki danvych itp).

Wymienione 1 generalnie tyvlko zasygnalizowane bloka
przedmiotdw nie wyczerpulsa oczywlscle wiedzy 1aka powlnien
posiasc adept studidw wyzZszych (uniweryteckich) przygotowuiacy
sie do zawodu menazZzera czasu wolnego. Nalezy bowiem pamietad,
17z studia uniwersyteckie w odrdznieniu od szkdl zawodowvch
przygotowuia swoich absolwent dw réwniez do prowadzeni a
samodzielnel pracy navkowel (metodologia i metodvka badan), co
w przypadku tego wiasnie zawodu mozZze mied dodatkowe bardzo
pozytywne zalety. Ambitny 1 tworczo wykonuiacy swda T i oot
menazer czasu wolnego powinien rdwniez umied kontrolowad etekty
swolje]) dziatalnosci (badad l1e)] efektywnosd), co moze wplynad na
pOprawe J1ego pracy.

Frzedstawione, w sposdh zaledwie sygnalny, gidwne 1dee
ksztalcenia specialistdw dla potrzeb turystvki w tei czesch
Europy nie stanowia zamknietel koncepclii programowel, ==
natomiast pewna ogdlna propozycia wynikajaca 2z przewidywanyoh
potrzebh w zakresie przygotowania nowego typu pracownikdw,
Jakimi mogs byd me n a 2z e r owilie E 2 a s u w ol n oe-
g o forganizatorzy, animatorzy czasu wolnego).

Kaficzac, pragniemy zwrdcid uwage, 12 wiedza ket &
przypisuiemy do zawodu nazwanego tu menazerstwem czsu wolneano,

moze byd wykorzystana przy podeimowaniu pracy na bardzo raZznych

stanowiskach, od specijalisty CZY eksperta turystvici N

o



samorzadach gminnych przez pracownikdw agencii rekl amowo—-wydaw-

niczych, organizatordw czasu wolnego wérdéd dzieci, miodziezv,

emerytdw i1tp., pracownikdw przedsiebiorstw 1 biur turystycznyeh

do wiascicieli tych biur wiacznie. Warunkiem zapotrzebowania na

proponowans tu przygotowanie merytoryczne jest
indywidual nych zainteresowarh odnosnie organizacil czrasu

go, na inny niz dotychczas dominuiacy model wypoczynku.
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